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DES M OINES AREA CO M M UNITY COLLEGE
Board of Directors
Public H earing - June 10, 1996
U rban Cam pus, Rooms 124 & 126
1100 7th Street, Des Moines

AGENDA

Call to order - 4 p.m.
Roll call.
Consideration of tentative agenda.
Acknowledgement by Board Secretary of how notice of hearing was made.
Requests to address the Board recognized.
Board Report 96-045. Consideration of amendment to FY 1996 Plant Fund Budget
(Fund 7).
Adjournment.

BOARD O F DIRECTORS
DES MOINES AREA COMMUNITY COLLEGE
2006 South Ankeny Boulevard
Ankeny, Iowa

PUBLIC HEARING,
JUNE 10, 1996

A special meeting of the Des Moines Area Community College
Board of Directors was held at the DM ACC Urban Campus, Des
Moines, on June 10, 1996, for the purpose of conducting a public
hearing to consider an amendment to the FY1996 Plant Fund Budget
(Fund 7).

ROLL CALL

Members Present:
Harold Belken
Dale Froehlich
Naomi Neu

Wayne Rouse
Doug Shull
Madelyn Tursi

Members Absent: Dick Johnson, Anita Micich, Gerry Pecinovsky
Others Present:
Joseph A. Borgen, President/CEO
Helen Harris, Board Secretary
Don Zuck, Treasurer
Other interested DMACC staff and area residents
APPROVAL OF
TENTATIVE AGENDA

A motion to approve the tentative agenda as presented was made by
Belken; second by Neu.
Motion passed unanimously. Aye-Belken, Froehlich, Neu, Rouse,
Tursi, Shull. Nay-none.

ACKNOWLEDGEMENT
OF HEARING NOTICE

Board Secretary H. Harris reported that the notice of the time and
place of this public hearing for the amendment to the FY1996 plant
fund budget was published in The Des Moines Register on
May 30, 1996, and posted in Building 1, DMACC Ankeny Campus,
and that no written objections to the hearing were received.

REQUESTS TO
ADDRESS BOARD

None.

APPROVAL OF
AMENDMENT

W. Rouse made a motion that the Board approve the amendment to
the FY1996 Plant Fund Budget (Fund 7), as shown in Attachment 01
to these minutes; second by Neu.
Motion passed unanimously. Aye-Belken, Froehlich, Neu, Rouse,
Shull, Tursi. Nay-none.

Board of Directors

ADJOURNMENT
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A motion for adjournment of the Public Hearing was made by
Belken; second by Neu.
Motion passed unanimously and at 4:05 p.m., Board President Shull
adjourned the meeting.

DOUG SHULL, Board President

HELEN HARRIS, Board Secretary

Public Hearing
JunerlO, 1996
ATTACHMENT #1

(R390) Amendment of Current Budget
Fiscal year July 1,1995 — June 30,1996
Des Moines Area Community College

Merged Area # XI
Control County: Polk
NOTICE, RECORD OF HEARING, AND CERTIFICATE TO AMEND CURRENT BUDGET
Notice
The Board of Directors of Des Moines Area Community College, of Adair, Audubon, Boone, Carroll, Cass, Clar
ke, Crawford, Dallas, Greene, Guthrie, Hamilton, Hardin, Jasper, Lucas, Madison, Mahaska, Marion, Marshall, Polk, Pow
eshiek, Shelby, Story and Warren Coun'ies, Iowa, will meet in Rooms 124 & 126, on the Urban Campus Des Moines Area
Community College, 1100 7th Street, O' i Moines, IA, on June 10,1996, at 4:00 p.nrf., for the purpose of amending the cur
rent Des Moines Area Community Colk <e Budget adopted March 6,1995, by increasing expenditures for the following
reasons and in the following funds:

Fund
1.
; 2.
3.

From

To

Reason

General Fund
Plant Funds

-

4,015,295

4,375,295

Expenditures originally budgeted for FY1995,
actually spent in FY1996

L

Bond & Interest Funds

The increase in expenditures set out above will be met from funds originally budgeted for FY1995 which were not
expended during FY1995 and now will be expended during FY1996. There will be no increase in taxes to be paid in the fiscal year ending June 30,1996.
Taxpayers will be heard for or against the proposed amendment at the time and place specified in this notice. A detailed
statement of additional receipts other than taxes, cash balances on hand at the close of the preceding year, arid proposed
disbursements, both past and anticipated, will be available at the hearing.
/s/ Helen Harris, Board Secretary

The Des Moines R egister - May 30, 1996

Iowa Form No. 653A(rcvised 1992)

Iowa Department of Management

Amendment of Current Budget
Fiscal Year July 1,1995 - June 30,1996
Des Moines Area Community College
Merged Area # XI

Control County: Polk

NOTICE, RECORD OF HEARING, AND CERTIFICATE TO AMEND CURRENT BUDGET
Be it remembered on this 10th day of June, 1996, the board of Directors of Des Moines Area Community College, of Adair, Audubon, Boone, Carroll,
Cass, Clarke, Crawford, Dallas, Greene, Guthrie, Hamilton, Hardin, Jasper, Lucas, Madison, Mahaska, Marion, Marshall, Polk, Poweshiek, Shelby,
Story and Warren Counties, Iowa, met in session for the purpose of amending the current operating budget adopted March 6,1995.
There was present a quorum as required by the law. Thereupon, the board of Directors found that the notice of time
and place of hearing had, according to law, been published on the 30th day of May, 1996 (SEE ATTACHED), and that the
affidavit of publication thereof were on file with the County Auditor. Thereafter and on said day the amendment was taken
up and considered and taxpayers heard for and against said amendment *
Thereafter, and after hearing all taxpayers to be heard, the Board of Directors took up the amendment to the budget for
final consideration and determined that said budget be corrected by changing the proposed expenditures as listed in the
original budget in the_______________________ ___________________________________ _________________ _________________ ________________
General Funds
1
0
to
0
2
Plant Funds
4,015,295
to
4,375,295
3
Bond & Interest Funds
0
to
0
to be paid from additional current cash receipts and cash balances at the close of the preceding fiscal year. The
amendment does not increase the taxes to be collected in the fiscal year ending June 30,1996.

CERTIFICATION
The Secretary of the Board of Directors was thereupon directed to correct the records accordingly, and to certify a copy of
the proceedings to the Lead County Auditor and to the Department of Management to be attached to the original budget
for record.
I hereby certify the above to be a true and correct copy of the proceedings of the Board of Directors relating to the
consideration of an amendment for expenditures and receipts (other than taxation) of the original budget adopted
March 6,1995.

June 10.1996

fsf

Helen Harris

. Board Secretary

(slje Des Moines ¡Register
AFFIDAVIT OF PUBLICATION

COPY OF ADVERTISEMENT
Exhibit "A"

STATE OF IOWA
SS
COUNTY OF POLK
The undersigned, being first duly sworn
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Notary Public in and for Polk County, Iowa
Mailing Address ■ P.O. Box 957 n Des Moines, Iowa 50304
Street Address ■ 715 Locust Street

m

Des Moines, Iowa 50309 m (515) 284-8000
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AFFIDAVIT OF PUBLICATION

COPY OF ADVERTISEMENT
Exhibit "A"

STATE OF IOWA
SS
COUNTY OF POLK
The undersigned, being first duly sworn
on oath, states that she/he is ¡the
Accounting C L --,r .
of The Des Moines ^egbfejf^nd Tribune
Company, a corporation duly organized and
existing under the laws of the State of Iowa,
with its principal place of business in
Des Moines, Iowa, the publisher of
THE DES MOINES REGISTER (Daily)
DES MOINES SUNDAY REGISTER
newspapers of general circulation printed
and published in the City of Des Moines,
Polk County, Iowa, and that an
advertisement, a printed copy of which is
attached as Exhibit "A" and made a part of
this affidavit, was printed and published in
The Des Moines, Register (daily) the following
d

a

t e

s

^

__________________

Subscribed and sworn to before me by said
affiant this
dayof
,19A O

■

U d jL A j r v t d ,
Notary Public in and for Polk County, Iowa

Mailing Address ■ P.O. Box 957 n Des Moines, Iowa 50304
Street Address ■ 715 Locust Street ■ Des Moines, Iowa 50309 » (515) 284-8000
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DES M OINES AREA CO M M UNITY COLLEGE
Board of Directors
Regular M eeting - June 10, 1996
U rb an Cam pus - Rooms 124 & 126 - Des M oines

AGENDA

1.

Call to order - immediately following public hearing.

2.

Roll call.

3.

Consideration of tentative agenda.

4.

Public comments.

5.

Presentation - Mary Chapman, Executive Dean, Urban Campus.

6.

Consideration of minutes of the May 13, 1996, regular Board meeting.

7.

Board Report 96-044. Consideration of sale of student constructed house at
3705 N W 2nd Place, Ankeny.

8.

Board Report 96-047. Consideration of a resolution approving the form and
content, execution and delivery of a retraining agreement, Drafting Works, Inc.

9.

Board Report 96-048. Consideration of a resolution approving the form and
content, execution and delivery of a retraining agreement, Fawn Engineering.

10.

Board Report 96-050. Consideration of a resolution approving the form and
content, execution and delivery of a training agreement, New Com Technologies.

11.

Board Report 96-046. Consideration of a resolution approving the form and
content, execution and delivery of a retraining agreement, Per Mar Securities.

12.

Board Report 96-049. Consideration of a resolution approving the form and
content, execution and delivery of a retraining agreement, Sauer-Sundstrand Co.,
Project #3.

13.

Board Report 96-042. Consideration of the Student Action Board (SAB) budgets for
FY1997.

Board of D irectors
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14.

Consideration of appointment of Board Secretary effective July 1, 1996 to
October 14, 1996.

15.

Consideration of appointment of College Treasurer effective July 1, 1996 to
October 14, 1996.

16.

Board Report 96-043. Consideration of Human Resources report.

17.

Consideration of payables.

18.

Presentation of financial report.

19.

President’s report.

20.

Board members’ reports.

21.

Closed session - litigation.

22.

Closed session - collective bargaining.

23.

Information Items:
A.
July 4 - HOLIDAY - CAMPUSES CLOSED
B.
July 8 - Regular Board Meeting, Ankeny, 4 p.m.

24.

Adjournment.

BOARD O F DIRECTORS
DES MOINES AREA COMMUNITY COLLEGE
2006 South Ankeny Boulevard
Ankeny, Iowa

REGULAR MEETING,
JUNE 10, 1996

The regular meeting of the Des Moines Area Community College
Board of Directors was held at the DMACC Urban Campus, Des
Moines, on June 10, 1996. Board President Shull called the meeting
to order at 4:05 p.m.

ROLL CALL

Members Present:
Harold Belken
Dale Froehlich
*Dick Johnson
Naomi Neu

Wayne Rouse
Doug Shull
Madelyn Tursi

Members Absent: Anita Micich, Gerry Pecinovsky
Others Present:
Joseph A. Borgen, President/CEO
Helen Harris, Board Secretary
Don Zuck, Treasurer
Gordon Greta, Assistant to President/General Counsel
Other interested DMACC staff and area residents
APPROVAL OF
TENTATIVE AGENDA

A motion to approve the tentative agenda as presented was made by
Belken; second by Neu.
Motion passed unanimously. Aye-Belken, Froehlich, Neu, Rouse,
Tursi, Shull.

PUBLIC COMMENTS

None.

PRESENTATION

Mary Chapman, Executive Dean of the Urban Campus, updated the
Board on various programs, services and other items of interest
relating to the Campus.

APPROVAL OF
MINUTES

Having no corrections to the minutes of the May 13, 1996, regular
Board meeting, President Shull declared the minutes approved as
presented.

APPROVAL OF SALE
OF STUDENT
CONSTRUCTED
HOUSE

Board Report 96-044. An offer has been received for the student
constructed house located at 3705 NW 2nd Place, Ankeny. A
motion was made by Froehlich that the Board accept the buyer’s net
offer of $144,000 for the property and to authorize the College
President or his designee to do any and all things necessary to
consummate the sale of this property, including but not limited to
the execution of a warranty deed on behalf of the Board of
Directors; second by Rouse.

Board of Directors
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Motion passed unanimously. Aye-Belken, Froehlich, Neu, Rouse,
Tursi, Shull. Nay-none.
CONSENT AGENDA
ITEMS-260F TRAINING/
RETRAINING
AGREEMENTS

A motion was made by Froehlich that the Board approve the
following training or retraining agreements; second by Tursi.
Motion passed unanimously on a roll call vote. Aye-Belken,
Froehlich, Neu, Rouse, Tursi, Shull. Nay-none.

Drafting Works, Inc.

Board Report 96-047. A resolution approving the form and content,
execution and delivery of a retraining agreement for DRAFTING
WORKS, INC. as shown in Attachment #1 to these minutes. The
company will receive funding under the forgivable loan program in
the amount of $9,500.

Fawn Engineering

Board Report 96-048. A resolution approving the form and content,
execution and delivery of a retraining agreement for FAWN
ENGINEERING as shown in Attachment #2 to these minutes. The
company will receive funding under the forgivable loan program in
the amount of $16,900.

New Com Technologies

Board Report 96-050. A resolution approving the form and content,
execution and delivery of a small business new jobs training
agreement for NEW COM TECHNOLOGIES, as shown in
Attachment #3 to these minutes. The company will receive funding
under the repayable loan program in the amount of $50,000.

Per Mar Securities

Board Report 96-046. A resolution approving the form and content,
execution and delivery of a retraining agreement for PER MAR
SECURITIES as shown in Attachment #4 to these minutes. The
company will receive funding under the grant program in the
amount of $1,335.

Sauer-Sundstrand Co.

Board Report 96-049. A resolution approving the form and content,
execution and delivery of a retraining agreement for SAUERSUNDSTRAND CO., PROJECT #3 as shown in Attachment 05 to
these minutes. The company will receive funding under the
forgivable loan program in the amount of $25,000.
^Director Johnson arrived.

APPROVAL OF
STUDENT ACTION
BOARD BUDGETS,
FY1997

Board Report 96-042. It was moved by Neu with a second by
Rouse, that the Board approve the Ankeny, Boone, Carroll, Newton
and Urban Campus Student Action Board budgets for FY1997 as
shown in Attachment 06 to these minutes.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson, Neu,
Rouse, Tursi, Shull. Nay-none.

Board of Directors

APPOINTMENT OF
BOARD SECRETARY
& COLLEGE
TREASURER

-3-

June 10, 1996

A motion was made by Belken that the appointments of the Board
Secretary and College Treasurer be deferred to the July 8, 1996,
Board meeting; second by Tursi.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson, Neu,
Rouse, Tursi, Shull. Nay-none.

APPROVAL OF
HUMAN RESOURCES
REPORT

Board Report 96-043. D. Johnson made a motion that the Board
approve the following Human Resources report; second by Rouse.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson, Neu,
Rouse, Tursi, Shull. Nay-none.

New Personnel

Martin, Gregory C., Executive Director, Management Sc Budget,
Ankeny; Annual salary $60,000; effective May 17, 1996.
Employment agreement with professional staff.
Reese, Beverly L., Coordinator, Star School Grant, Academic Affairs,
Ankeny. Specially funded position through August 1997. Annual
salary $28,800; effective May 23, 1996; employment agreement with
professional staff.

Retirement

Everett, Carleton S. (Pete), Instructor, Marketing, Business &
Management, Ankeny; effective August 5, 1996.

Resignation

Cain, Timothy W., Director, Technology, Ankeny. Effective
May 10, 1996.
Schumann, Drew, Instructor, Correctional Education Program,
Newton; effective June 3, 1996. Resignation dated and received prior
to the effective date of the termination previously approved by the
Board. Acceptance of this resignation nullifies previous termination
action by the Board.

Nine-month Contract
Extension-Summer 1996

APPROVAL OF
PAYABLES

(Summer contract extensions may be reduced upon insufficient
enrollment.)
Schouten, Robert; 72.7% maximum; 53 days.
Bell, Deborah; from 72.7% to 81.8%.
Doron, Bonne and Alan Hutchison; from 81.8% to 100%.
A motion for approval of the payables as shown in Attachment #7
was made by Belken; second by Tursi.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson, Neu,
Rouse, Tursi, Shull. Nay-none.

Board of Directors
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FINANCIAL REPORT

John Tometich, Controller, presented the May 31, 1996, Financial
Report, as shown in Attachment #8.

PRESIDENT’S REPORT

Board Secretary Helen Harris and Treasurer Don Zuck will be
taking early retirement June 30, 1996. Best wishes and kind words
were expressed by President Borgen and Board members. A parting
gift was presented to each.

CLOSED SESSIONLITIGATION

No closed session for litigation was held.

CLOSED SESSIONBARGAINING

No closed session for collective bargaining was held.

ADJOURNMENT

A motion for adjournment was made by Rouse; second by Johnson.
Motion passed unanimously and at 4:55 p.m., Board President Shull
adjourned the meeting.

DOUG SHULL, Board President

-H E i£N ~H A R faS,“Board Secretary
TRUDY LITTLE

Des Moines, Iowa
June 10,1996
The Board of Directors of the Des Moines Area Community College met in regular
session on the 10th day o f June, 1996, at fo u r p.m., at the Urban Campus o f the College in Des
Moines, Iowa. The meeting was called to order and there were present
Doug Shull
^
President of the Board, in the chair, and the following named Board Members:
Harold B elken. Dale Froehlich,. Naomi Neu, _Wayne Rmise,_____
Madelyn Tursi
Absent

Dick Johnson, Anita Micich, Gerry Pecinovskv_________

Matters were discussed concerning a Retraining Agreement between the College and
Drafting Works, Inc. Following a discussion of the proposal by the Board, Board Member
F roehlich________ introduced and caused to be read a resolution entitled, “A Resolution
Approving the Form and Content and Execution and Delivery of a Retraining Agreement”; and
moved its adoption. The motion was seconded by Board Member
T u rsi___________ .
After due consideration of said resolution by the Board, the President put the question on the
motion and, the roll being called, the following named Board Members voted:
Ayes:

B elken, F ro eh lich , Neu, R ouse. T u rs i. Shull____________

Nays:

none

Whereupon, the President declared said resolution, a copy of which is attached hereto,
duly adopted and signed his approval thereto.

*******

PRI
Attest:

Secre

_

#

h:\dbv14301.96

i

NT OF THE BOARD OF
DIRECTORS

RESOLUTION
A RESOLUTION APPROVING TH E FORM AND CONTENT
AND EXECUTION AND DELIVERY OF A RETRAINING AGREEM ENT
W HEREAS, Des Moines Area Community College (hereinafter referred to as the
“College”), is an area community college and a body politic organized and existing under the
laws of the State of Iowa, and is authorized and empowered by Chapter 260F of the Code of
Iowa, as amended (hereinafter referred to as the “Act”), to provide a “Jobs Training Program” as
that term is defined in the Act, including the program costs, the purpose o f which is to provide
retraining o f existing workers for a business within the State of Iowa (the “State”) in order to
improve the economic welfare of the residents of the State, and is authorized under the Act to
pay the costs of such a program from funds allocated for such purpose by the Iowa Department
of Economic Development under Section 260F.6 of the Act; and
WHEREAS, the College has undertaken negotiations with respect to a Jobs Training
Program with Drafting Works, Inc. (the “Company”), pursuant to the provisions of the Act for
the purpose o f establishing a jobs training program (hereinafter referred to as the “Project”) to
retrain workers at the Company at its facilities located in the merged area served by the College,
which Project will be beneficial to the Company and the College; and
W HEREAS, the College has received an allocation (the “Fund Advance”) under Section
260F.6 of the Act in order to defray all or a portion of the cost of the Project, including necessary
expenses incidental thereto, in the amount of $9,500; and
WHEREAS, a Retraining Agreement, in the form and with the contents set forth in
Exhibit “A” attached hereto, has been negotiated by the College under the terms of which the
College agrees, subject to the provisions of such Agreement, to provide a Jobs Training Program
for the Company;
NOW, TH EREFO RE, BE IT RESOLVED BY THE BOARD O F DIRECTORS OF
DES MOINES AREA COMMUNITY CO LLEG E, AS FOLLOWS:
Section 1.
That the Retraining Agreement, in the form and with the contents set forth
in Exhibit “A” attached hereto, be and the same is hereby approved and the President of the
Board of Directors is hereby authorized to execute said Retraining Agreement, and the Secretary
of the Board of Directors is hereby authorized to attest the same, said Retraining Agreement,
which constitutes and is hereby made a part o f this Resolution, to be in substantially the form,
text and containing the provisions set forth in Exhibit “A” attached hereto with such changes
therein as the officers executing such Retraining Agreement shall approve, such approval to be
conclusively evidenced by the execution thereof.
Section 2.
That the form of resolution required by the Iowa Department of Economic
Development (the “Department”) is hereby approved and the officers of the College are
authorized to file such resolution in accordance with the requirements of the Department.

Section 3.
That officials of the College are hereby authorized to take such further
action as June be necessary to carry out the intent and purpose of this Resolution.
Section 4.
That all resolutions and parts thereof in conflict herewith are hereby
repealed to the extent of such conflict.
Passed and approved this 10th day o f June, 1996.

President of the Board of Directors
ATTEST:

Secretary of the Board o f Directors

STATE OF IOWA
COUNTY OF POLK

)
) ss
)

I, Helen M. Harris, Secretary of the Board of Directors of the Des Moines Area
Community College, do hereby certify that I have in my possession or have access to the
complete corporate records of said College and of its Board of Directors and officers; and that I
have carefully compared the transcript hereto attached with the aforesaid corporate records and
that said transcript hereto attached is a true, correct and complete copy o f all o f the corporate
records showing the action taken with respect to the matters set forth therein by the Board of
Directors of said College on June 10, 1996, which proceedings remain in full force and effect,
and have not been amended or rescinded in any way; that such meeting was duly and publicly
held in accordance with the Notice of Meeting and tentative agenda, a copy o f which was timely
served on each member of the Board of Directors and posted on a bulletin board or other
prominent place easily accessible to the public and clearly designated for that purpose at the
principal office of the Board of Directors (a copy of the face sheet of said agenda being attached
hereto) pursuant to the rules of the Board of Directors and the provisions o f Chapter 21, Code of
Iowa, as amended, upon reasonable advance notice to the public and media at least twenty-four
(24) hours prior to the commencement of the meeting as required by said law and with members
of the public in attendance. I further certify that the individuals named in the attached
proceedings were on the date thereof duly and lawfully possessed of their respective offices as
indicated therein, that no Board of Directors vacancies existed except as November be stated in
said proceedings, and that no controversy or litigation is pending, prayed or threatened involving
the organization, existence or boundaries of the College or the right of the individuals named
therein as officers to their respective positions.
WITNESS my hand hereto affixed this 10th day of June, 1996.

SECRETARY OF THE BOARD OF
DIRECTORS

RETRAINING AGREEMENT

Between

Des Moines Area Community College
Ankeny, Iowa

and

DRAFTING WORKS, INC.

Dated as of

June

10,

1996

260F Retraining Agreement - January 1996

RETRAINING AGREEMENT

This Retraining Agreement ("Agreement") made and entered into as of the lo th
day of
June
. 19 9.6 between Des Moines Area Community College,
Ankeny, Iowa ("Community College"), and
Drafting works, inc._________________
____________________________________ ("Employer").
WITNESSETH:
WHEREAS, pursuant to Chapter 260F of Code of Iowa, as amended ("Act"),
Community College has determined to enter into this Agreement with Employer for the
purpose of establishing a retraining program ("Project") to • train certain persons
employed by Employer in new skills required as a result of retooling; and
WHEREAS, the Iowa Department of Economic Development has approved an
award of funds ("Project Award") under Section 260F.6 of the Act in order to provide
funding for the costs of the Project; and
WHEREAS, the Community College and the Employer each have full right and
lawful authority to enter into this Agreement and to perform and observe the provisions
hereof on their respective parts to be performed and observed;
NOW, THEREFORE, in consideration of the premises and the mutual
representations and agreements hereinafter contained, the parties hereto agree as
follows:
ARTICLE I
REPRESENTATIONS
Section 1.1. Representations of Community College.
represents and covenants that:

Community College

(a)

it is duly organized and validly existing under the laws of the State of Iowa
("State");

(b)

it is not in violation of any provisions of the laws of the State which would
impair its ability to carry out its obligations hereunder;

(c)

it is empowered to enter into the transactions contemplated by this
Agreement; and
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(d)

it will do all things in its power required of it in order to maintain its
existence or assure the assumption of its obligations hereunder by any
successor public body.

Section 1.2. Representations
represents and covenants that:

and

Covenants

of

Employer.

Employer

(a)

It is duly and validly organized and is in good standing under the laws of
the State of
Iowa ____________and is qualified to do business in Iowa.

(b)

It has full power and authority to execute, deliver and perform this
Agreement and all other agreements entered into by Employer to secure
its performance hereunder and to enter into and carry out the transactions
contemplated herein. Such execution, delivery or performance are not in
contravention of law or Employer's articles of incorporation, bylaws or any
indenture, agreement, mortgage, lease, undertaking or any other
restriction, obligation or instrument to which Employer is a party or by
which it is bound. This Agreement has by proper action been duly
authorized, executed and delivered by Employer and all steps necessary
have been taken to constitute this Agreement a valid and binding
obligation of Employer.

(c)

There is no litigation or proceeding pending, or to the knowledge of
Employer threatened, against Employer or any other person affecting in
any manner whatsoever the right of Employer to execute this Agreement
or to otherwise comply with its obligations contained in this Agreement.

(d)

Employer is an "Eligible Business" or "business" as defined in Section
260F.2 of the Act.

(e)

Employer is engaged in retooling, Employer's work force would be at risk
of displacement within the next ten years if not retrained, and the purpose
of the Project is to provide education and retraining services to minimize
the risk of employee displacement.
ARTICLE II
PROJECT; PROGRAM SERVICES

Section 2.1. The "Project" shall consist of the retraining program and services
to be provided by Community College to employees of Employer as described on
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Exhibit "A" (the "Program Services") entitled "Retraining Proposal". Exhibit "A" includes
the number of jobs to be retrained, and is incorporated herein by reference. Exhibit "A"
includes the date the retraining will begin, the length of time each job category will be
provided retraining, the ending date of the retraining, areas of retraining, estimated
costs of each component of retraining, and the proposed budget of Community College
and the Employer which sets forth all expenditures associated with the Project.
Section 2.2. Employer represents and agrees that the Program Services are for
the purpose of providing retraining services to persons employed by Employer.
Section 2.3. Community College agrees to provide the Program Services if and
to the extent that funds are awarded and released for the Project by the Department of
Economic Development. It is understood and agreed that Employer and Community
College will cooperate in the coordination and programming of the specific
expenditures and operation of the Project within the guidelines set out in Exhibit "A".
Section 2.4. It is understood by Community College and Employer that should
the Project Award for the costs of the Project not be available or received from the
Department of Economic Development within a reasonable period of time, this
Agreement shall be terminated by mutual agreement of the parties. In any event,
Employer shall pay all administrative costs associated with the Project which have been
incurred by the Community College.

Of

Section 2.5. The term of this Agreement shall begin on the
1st
May_________ , 19 96. and end on the
31st
day of December . 1997 .

day

Section 2.6. Community College shall collect an application/administration fee
from the Fund Advance in the amount of $
500.QQ_________________
to defray
Community College costs of applying for financial assistance.
Section 2.8. Community College may revise or expand the training curriculum
from time to time with the consent of Employer; provided that no revision shall be made
which would change the Project to other than purposes permitted by the Act; and
provided that the training curriculum remains within the context of the Project
application approved by the Department of Economic Development.
Section 2.9. In the event that moneys provided by the Project Award are not
sufficient to pay all costs of the Project, Employer will, nonetheless, pay all such costs
of the Project in full from its own funds. If Employer should pay any portion of such
costs, it shall not be entitled to any reimbursement therefor from Community College.

ARTICLE III
PAYMENTS; SECURITY
Section 3.1. Community College shall create a fund for the deposit of the
Project Award from the Department of Economic Development (DED) for Project costs.
Section 3.2. Employer and Community College agree that the Project Award for
Project costs is issued by DED as a f o r g i v a b l e lo a n ____________ (forgivable loan,
grant) and shall not be required to be repaid by Employer unless an event of default
has occurred. Events of default and associated penalties are specified in Article IV of
this Agreement. Community College and the DED shall determine whether an event of
default has occurred.
ARTICLE IV
EVENT OF DEFAULT AND REMEDIES
Section 4.1. Events of Default.
default" hereunder:

Each of the following shall be an "event of

(a)

Employer fails to comply with any. requirements contained in this
Agreement and such failure continues for a period of twenty (20) days
from the date a written notice concerning such failure is sent from
Community College to Employer which specifies the issue(s) of
noncompliance. If noncompliance is of such a nature that a cure cannot
be reasonably accomplished within twenty (20) days, Community College
may, but need not, extend the period of cure to a maximum of sixty (60)
days.

(b)

Employer becomes insolvent or bankrupt, or admits in writing its inability
to pay its debts as they mature, or makes an assignment for the benefit of
creditors, or applies or consents to the appointment of a trustee or a
receiver for the Employer or the major part of its property.

(c)

A trustee or receiver is appointed for the Employer or for the major part of
its property and the order of such appointment is not discharged, vacated,
or stayed within sixty (60) days after such appointment.

(d)

Bankruptcy, reorganization, arrangement, insolvency, or liquidation
proceedings or other proceedings for relief under any bankruptcy or
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similar law or laws for the relief of debtors are instituted by or against
Employer and, if instituted against Employer, are consented to, or, if
contested by Employer, are not dismissed by the adverse parties or by an
order, decree or judgment within sixty (60) days after such institution.
(e)

Employer ceases or announces the cessation of operations at the Project
site, unless such operations are transferred to another facility in the State
of Iowa.

(f)

Employer directly or indirectly makes any false or misleading
representations or warranties in the program application or this
Agreement, or in any reports, financial statements, or any other
documents which are provided to Community College or the Department
of Economic Development.

(g)

Employer acts in any manner contrary to, or fails to act in accordance
with, any provision of this Agreement.

(h)

Employer takes corporate action to effect any of the preceding conditions
of default.

(i)

Employer fails to meet at least one of the following:
(1)

Achieve a net increase in the number of employment positions at
the Project site;

(2)

Achieve a net increase in the quality of jobs held by those
retrained;

(3)

Achieve a net increase in the wages of those retrained.

(j)

Employer fails to complete the Project within the agreed period of time. In
this instance, the Employer shall be required to repay 20 percent of the
total Project Award from DED expended by Community College and
Employer.

(k)

Employer fails to retrain the agreed number of employees. Employer
shall be required to repay a proportionate amount of the total Project
Award from DED expended by Community College and Employer. In this
instance, the proportion shall be based on the number of employees not
trained compared to the number of employees to have been trained.

The declaration of an event of default under Subsection (d) above, and the exercise of
remedies upon any such declaration shall be subject to any applicable limitations of
federal bankruptcy law affecting or precluding such declaration or exercise during the
pendency of or immediately following any bankruptcy, liquidation or reorganization
proceedings.
Section 4.2. Whenever an event of default has occurred, further training or
payments to the Employer shall be suspended.
Section 4.3. Whenever an event of default has occurred for reasons cited in
ARTICLE IV, Section 4.1. (a) through (i), the Employer shall immediately repay to the
Department of Economic Development all DED moneys expended by Employer and
Community College from the Project Award. Employer shall also pay interest on the
amount to be repaid at the rate of
2.49
%. Interest shall accrue from the
issuance date specified on the Project Award check.
Section 4.4 Whenever an event of default has occurred for reasons cited in
Section 4.1 (j) or (k), Employer shall immediately pay the penalty prescribed in
ARTICLE IV, Section 4.1 (j) or (k), whichever is applicable, to the Department of
Economic Development. Employer shall also pay interest on the amount to be repaid
at the rate of
2.49_____ %. Interest shall accrue from the issuance date specified on
the Project Award check.

Section 4.5. Whenever an event of default has occurred and is continuing,
Community College may take whatever action at law or in equity may appear necessary
or desirable to collect the amounts then due or to enforce performance and observance
of any other obligation or agreement of Employer under this Agreement.
Notwithstanding the foregoing or any other provision of this Agreement, Community
College shall never be obligated to take any step which, in its opinion, will or might
cause it to expend time or money or incur liability.
Section 4.6. No remedy conferred upon or reserved to Community College by
this Agreement is intended to be exclusive of any other available remedy or remedies,
but each and every such remedy shall be cumulative and shall be in addition to every
other remedy now or hereafter existing at law, in equity or by statute. No delay or
omission to exercise any right or power accruing upon any default shall impair any such
right or power or shall be construed to be a waiver thereof, but any such right and
power may be exercised from time to time and as often as may be deemed expedient.
In order to entitle Community College to exercise any remedy reserved to it in this

-7 -

Article, it shall not be necessary to give any notice, other than such notice as may be
expressly required herein.
Section 4.7. In the event any agreement contained in this Agreement should be
breached by either party and thereafter waived by the other party, such waiver shall be
limited to the particular breach so waived and shall not be deemed to waive any other
breach hereunder.
Section 4.8. As required by Iowa Administrative Code, Chapter 260F.3(6), any
payments required to be made by Employer to the Department of Economic
Development are a lien upon Employer's property set forth on Exhibit C attached hereto
until paid and have equal precedence with ordinary taxes and shall not be divested by
a judicial sale. Property subject to the lien may be sold for sums due and delinquent at
a tax sale, with the same forfeitures, penalties, and consequences as for the
nonpayment of ordinary taxes. The purchaser at tax sale obtains the property subject
to the remaining payments.
Section 4.9. Whenever an event of default has occurred and is unresolved,
Community College shall assign this Agreement to the Iowa Department of Economic
Development for appropriate collection action by that Department and the Attorney
General of the State.
ARTICLE V
MISCELLANEOUS
Section 5. 1. All notices, certificates, requests or other communications
hereunder shall be in writing and shall be deemed to be sufficiently given when mailed
by registered or certified mail, postage prepaid, addressed to the appropriate address
as follows:
Community College:

Employer

Joseph A. Borgen, Ph.D.
President
Des Moines Area Community College
2006 S. Ankeny Blvd.
Ankeny, Iowa 50021
Loy McBee, Co-Owner________________________________
D r a f t i n g Works, I n c . _______________________________ _
i 93fr-STr-3rd—St-regt P-0,
I
Ankeny, IA 50021____________________
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Employer and Community Coliege may, by notice given hereunder, designate any
further or different addresses to which subsequent notices, certificates, requests or
other communications shall be sent.
Section 5.2. All covenants, stipulations, obligations and agreements of
Community College contained in this Agreement shall be effective to the extent
authorized and permitted by applicable law. No such covenant, stipulation, obligation
or agreement shall be deemed to be a covenant, stipulation, obligation or agreement of
any present or future member, officer, agent or employee of Community College or its
Board of Directors other than in their official capacity, and neither the members of the
Board of Directors nor any official executing this Agreement shall in any circumstances
be liable personally or be subject to any personal liability or accountability by reason of
the covenants, stipulations, obligations or agreements of Community College contained
herein.
Section 5.3. This Agreement shall inure to the benefit of and shall be binding in
accordance with its terms upon Community College, Employer and their respective
permitted successors and assigns, provided that this Agreement may not be assigned
by Employer without the express written consent of Community College and may not be
assigned by Community College except as may otherwise be provided herein.
Section 5.4. This Agreement may be executed in any number of counterparts,

each of which shall be regarded as an original and all of which shall constitute but one
and the same instrument.
Section 5.5. If any provision of this Agreement, or any covenant, stipulation,
obligation, agreement, act, or action, or part thereof made, assumed, entered into or
taken thereunder or any application thereof, is for any reason held to be illegal or
invalid, such illegality or invalidity shall not affect any other provision or any other
covenant, stipulation, obligation, agreement, act or action or part thereof, made,
assumed, entered into, or taken, each of which shall be construed and enforced as if
such illegal or invalid portion were not contained herein. Nor shall such illegality or
invalidity or any application thereof affect any legal and valid application thereof, and
each such provision, covenant, stipulation, obligation, agreement, act or action, or part
thereof shall be deemed to be effective, operative, made, entered into or taken in the
manner and to the full extent permitted by law.
Section 5,6. This Agreement shall be governed exclusively by and construed in
accordance with the laws of the State.

Section 5.7. This Agreement replaces all prior agreements, if any, between the
parties with respect to the subject matter hereof, and upon execution of this Agreement
the relationship of the parties with respect to the subject matter hereof shall be
governed solely by this Agreement except to the extent any such prior agreement may
contain a term which is specified to survive.
IN WITNESS WHEREOF, Community College and Employer have caused this
Agreement to be duly executed in their respective names by their duly authorized
officers, all as of the date hereinabove written.
DES MOINES AREA COMMUNITY COLLEGE

By: C W
_________________
Doug Shuli_______________Board President
(name)
(title)
ATTEST:

Helen Harris
(name)
STATE OF IOWA
COUNTY OF POLK

Board Secretary
(title)
:
:SS
:

On this 1 nthday of
jim p _______ ,
before me, the undersigned, a
Notary Public in and for said State, personally appeared
Doug Shull____________
and
Helen Harris________ , to me personally known, who being by me duly
sworn, did say that they are the Board President_______ and
Board Secretary
of Des Moines Area Community College; that no seal has been procured by the said
College; that said instrument was signed on behalf of said college by authority of its
Board of Directors; and that the said Doug Shull_________ and
Helen Harris
acknowledge the execution of said instrument to be the voluntary act and deed of said
College, by it and by them voluntarily executed.

Drafting Works, Inc.

(Name of Employer)

ìm , Á

Bv:

Là'l

flî

/ftc -flg g
(name)

I/Tfl
(title)

(Seal)
ATTEST:

(name)

(title)

STATE OF IOWA

SS
COUNTY OF P(JT~K
On this 7 — day of M&aa__________ , 19$£, before me, the undersigned, a
Notary Public in and for said State, personally appeared
A .
_________
and__________________________ , to me personally known, who being by me duly
sworn, did sayythat they are the Ucce
and______________ of [name of
Corporation:] ÙVcjM-v^
|uc !
; that [no seal has been procured
by the said Corporation] [the seal affixed hereto is the seal of said Corporation]; that
said instrument was signed on behalf of said Corporation by authority of its Board of
Directors; and that the said Lœij A Ai
_______and_________________________
acknowledge the execution of said instrument to be the voluntary act and deed of said
Corporation, by it and by them voluntarily executed.

DANIEL R. MARVIN
MY COMMISSION EXPIRES

Senf- 3 0 ,
SE6:E6121716.93
GD G :c:docs:contract:260F-fin.doc.8:48AM 01/18/96

Notary Public in and for the State of Iowa

Exhibit A
TRAINING PLAN
FOR
DRAFTING WORKS, INC.

All employees will receive Pro-Engineer training from DMACC. A 40 hour class will be
set up in the evening just for Drafting Works. Course description below:

INTRODUCTION TO PRO/ENGINEER
I.

INTO TO PRO-E
Solid modeling
Parametric design

n.

PRO-E SYSTEM FUNDAMENTALS
Screen, menus
File naming and management
Map keys
Configuration pro file
On-line documentation

m.

PRO-E DESIGN CYCLE
Concepts, cross sections
Functionalities

IV.

PRO-E FUNDAMENTALS

' •"

V.

Constructions: parts, assemblies and drawings
Modifying objects
Parametric relations

DIMENSIONING SECTIONS
Linear

Diameter
Radial
Angellan

VI. CONSTRUCTION FEATURE FUNDAMENTALS
Creation
Datum planes
Features; attributed, blind, single, pattern,' linear, radical, coasial and on
point
Modifying features
VIL

USING PRO-E SKETCHES
Tools and regeneration
Creation and troubleshooting

VIE.
DC

CREATING SWEEPS AND BLENDS
PART DESIGN
Philosophy and set-up
Dimensioning
Displaying mass properties

X.

ASSEMBLY FUNDAMENTALS

XI.

DRAWING FUNDAMENTALS

( T H I S S E C T I O N IS T O UK ( J O Ä Ä L E 1 K D Il V A L L A PPL.! C AN I Sj

A. What dale will the training begin?
5 / 1 / 9 6 _____ _
B. What date will the training end?
12/31/9?
C. What is the T O T A L UNDIJPL1CATRD numb er o f employees that will receive training during the time frame specified above?

18

LIST OF TRAINING ACTIVITIES TO BE PROVIDED
Complete the following chart for each training activity to be provided. T raining activities
include classroom training, consulting, evaluation,
technical assistance, etc. L ist each training activity. Also attach
acom prehensive description for
each o f the listed items. Insert
the
descriptions,im m ediately following this page.

. .TRAINING PROVIDER

TRAINING ACTIVITY

I

LENGTH OE
TRAINING
(IIRS/MOS,
ETC)

18

DMACC

P ro -E n g in ee rin e T ra in in g

n TO BE
TRAINED

40 h o u r s

TOTAL
CO ST

260F
C O ST

$ 9 ,0 0 0

$ 9 ,0 0 0

$ 9 ,0 0 0

$ 9 ,0 0 0

•

i

9

13. LOAN INFORMATION
(THIS SECTION IS TO BE COMPLETED BY ALL APPLICANTS) •

What is the loan amount being requested? (cannot exceed $50,000):
jds application is for a : fe) forgivable ( ) repayable loan,
omplete the following chart to show how the loan will be used:

59.500

i

LOAN DISTRIBUTION
Classroom Training

$

On-The-Job Training

$

Other Training

$

College Administration

$

Legal Fees

S

Other Fees

$

Reserves

$

Other

$

TO TA L LOAN AMOUNT $

9,000

500

9,500

application is for a repayable loan, what is the total interest to be paid on the lo a n :__________
application is for a repayable loan, what is the total obligation to be repaid
+ interest):______________

14. REPAYMENT SOURCES
(COMPLETE THIS SECTION ONLY FOR NEW JOBS TRAINING PROJECTS)

s application is for a repayable loan, complete the following chart to show the.source(s) of funding '
vill be used to repay the loan. Funding projections must cover the full repayment period of the loan.

1. Withholding Tax Credit

$

2. Incremental Tax From Land & Buildings

$

3. Incremental Tax From Machinery & Equipment

S

4. TOTAL INCREMENTAL PROPERTY TAX
(Add 2 & 3 above)

$

5. TOTAL FUNDING (Add 1 & 4 above)

s

ii

REGULAR MEETING
June 10, 1996
ATTACHMENT #2

Des Moines, Iowa
June 10, 1996
The Board of Directors of the Des Moines Area Community College met in regular
session on the 10th day o f June, 1996, at fo u r p.m., at the Urban Campus o f the College in Des
Moines, Iowa. The meeting was called to order and there were present
Doug Shull
,
President of the Board, in the chair, and the following named Board Members:
Harold R elken, Dale Froehlich, Naomi Nau , Wayne Rouso,-------Madelyn Tursi
Absent

Dick Johnson, Anita Micich. Gerrv Pecinovskv_________

Matters were discussed concerning a Retraining Agreement between the College and
Fawn Engineering Corporation. Following a discussion of the proposal by the Board, Board
Member F r o o h l i n h __________ introduced and caused to be read a resolution entitled, “A
Resolution Approving the Form and Content and Execution and Delivery of a Retraining
Agreement”; and moved its adoption.
The motion was seconded by Board Member
TDmrai____________. After due consideration of said resolution by the Board, the President
put the question on the motion and, the roll being called, the following named Board Members
voted:
Ayes:

Belken, Froehlich, Neu, Rouse, T ursi, Shull._____________

VT
none
N ays:_______________________________________________________________
Whereupon, the President declared said resolution, a copy of which is attached hereto,
duly adopted and signed his approval thereto.

PRESIDENT OF THE BOARD OF
DIRECTORS
Attest:

%

J L

Secretary of the Board of Directors

h:\dbv14304.96

RESOLUTION
A RESOLUTION APPROVING TH E FORM AND CONTENT
AND EXECUTION AND DELIVERY OF A RETRAINING AGREEM ENT
WHEREAS, Des Moines Area Community College (hereinafter referred to as the
“College”), is an area community college and a body politic organized and existing under the
laws of the State of Iowa, and is authorized and empowered by Chapter 260F o f the Code of
Iowa, as amended (hereinafter referred to as the “Act”), to provide a “Jobs Training Program” as
that term is defined in the Act, including the program costs, the purpose of which is to provide
retraining of existing workers for a business within the State of Iowa (the “State”) in order to
improve the economic welfare of the residents of the State, and is authorized under the Act to
pay the costs of such a program from funds allocated for such purpose by the Iowa Department
of Economic Development under Section 260F.6 of the Act; and
WHEREAS, the College has undertaken negotiations with respect to a Jobs Training
Program with Fawn Engineering Corporation (the “Company”), pursuant to the provisions of the
Act for the purpose of establishing a jobs training program (hereinafter referred to as the
“Project”) to retrain workers at the Company at its facilities located in the merged area served by
the College, which Project will be beneficial to the Company and the College; and
W HEREAS, the College has received an allocation (the “Fund Advance”) under Section
260F.6 of the Act in order to defray all or a portion of the cost of the Project, including necessary
expenses incidental thereto, in the amount of $16,900; and
W HEREAS, a Retraining Agreement, in the form and with the contents set forth in
Exhibit “A” attached hereto, has been negotiated by the College under the terms of which the
College agrees, subject to the provisions of such Agreement, to provide a Jobs Training Program
for the Company;
NOW, TH EREFO RE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
DES MOINES AREA COMMUNITY CO LLEGE, AS FOLLOW S:
Section 1.
That the Retraining Agreement, in the form and with the contents set forth
in Exhibit “A” attached hereto, be and the same is hereby approved and the President of the
Board of Directors is hereby authorized to execute said Retraining Agreement, and the Secretary
of the Board of Directors is hereby authorized to attest the same, said Retraining Agreement,
which constitutes and is hereby made a part of this Resolution, to be in substantially the form,
text and containing the provisions set forth in Exhibit “A” attached hereto with such changes
therein as the officers executing such Retraining Agreement shall approve, such approval to be
conclusively evidenced by the execution thereof.
Section 2.
That the form of resolution required by the Iowa Department of Economic
Development (the “Department”) is hereby approved and the officers of the College are
authorized to file such resolution in accordance with the requirements of the Department.

Section 3.
That officials of the College are hereby authorized to take such further
action as June be necessary to carry out the intent and purpose of this Resolution.
Section 4.
That all resolutions and parts thereof in conflict herewith are hereby
repealed to the extent of such conflict.
Passed and approved this 10th day of June, 1996.

_________

President o f the Board o f Directors
ATTEST:

Secretary of the Board of Directors

STATE OF IOWA
COUNTY OF POLK

)
) ss
)

I, Helen M. Harris, Secretary of the Board of Directors of the Des Moines Area
Community College, do hereby certify that I have in my possession or have access to the
complete corporate records of said College and of its Board of Directors and officers; and that I
have carefully compared the transcript hereto attached with the aforesaid corporate records and
that said transcript hereto attached is a true, correct and complete copy o f all of the corporate
records showing the action taken with respect to the matters set forth therein by the Board of
Directors of said College on June 10, 1996, which proceedings remain in full force and effect,
and have not been amended or rescinded in any way; that such meeting was duly and publicly
held in accordance with the Notice of Meeting and tentative agenda, a copy of which was timely
served on each member o f the Board of Directors and posted on a bulletin board or other
prominent place easily accessible to the public and clearly designated for that purpose at the
principal office of the Board of Directors (a copy o f the face sheet of said agenda being attached
hereto) pursuant to the rules of the Board of Directors and the provisions of Chapter 21, Code of
Iowa, as amended, upon reasonable advance notice to the public and media at least twenty-four
(24) hours prior to the commencement of the meeting as required by said law and with members
of the public in attendance. I further certify that the individuals named in the attached
proceedings were on the date thereof duly and lawfully possessed of their respective offices as
indicated therein, that no Board of Directors vacancies existed except as November be stated in
said proceedings, and that no controversy or litigation is pending, prayed or threatened involving
the organization, existence or boundaries of the College or the right o f the individuals named
therein as officers to their respective positions.
WITNESS my hand hereto affixed this 10th day of June, 1996.

SECRETARY OF THE BOARD OF
DIRECTORS

RETRAINING AGREEMENT

Between

Des Moines Area Community College
Ankeny, Iowa

and

FAWN ENGINEERING CORPORATION

Dated as of

June

10,

1996

260F Retraining Agreement - January 1996

RETRAINING AGREEMENT

This Retraining Agreement ("Agreement") made and entered into as of the lo th
day of
June
. 19 9 5 between Des Moines Area Community Coliege,
Ankeny, Iowa ("Community College"), and
Fawn E n g i n e e r in g C o r p o r a t i o n ___________
____________________________________("Employer").
WITNESSETH:
WHEREAS, pursuant to Chapter 260F of Code of Iowa, as amended ("Act"),
Community College has determined to enter into this Agreement with Employer for the
purpose of establishing a retraining program ("Project") to-train certain persons
employed by Employer in new skills required as a result of retooling; and
WHEREAS, the Iowa Department of Economic Development has approved an
award of funds ("Project Award") under Section 260F.6 of the Act in order to provide
funding for the costs of the Project; and
WHEREAS, the Community College and the Employer each have full right and
lawful authority to enter into this Agreement and to perform and observe the provisions
hereof on their respective parts to be performed and observed;
NOW, THEREFORE, in consideration of the premises and the mutual
representations and agreements hereinafter contained, the parties hereto agree as
follows:
ARTICLE I
REPRESENTATIONS
Section 1.1. Representations of Community College.
represents and covenants that:

Community College

(a)

it is duly organized and validly existing under the laws of the State of Iowa
("State");

(b)

it is not in violation of any provisions of the laws of the State which would
impair its ability to carry out its obligations hereunder;

(c)

it is empowered to enter into the transactions contemplated by this
Agreement; and
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(d)

it will do all things in its power required of it in order to maintain its
existence or assure the assumption of its obligations hereunder by any
successor public body.

Section 1.2. Representations
represents and covenants that:

and

Covenants

of

Employer.

Employer

(a)

It is duly and validly organized and is in good standing under the laws of
the State of
iowa____________ and is qualified to do business in Iowa.

(b)

It has full power and authority to execute, deliver and perform this
Agreement and all other agreements entered into by Employer to secure
its performance hereunder and to enter into and carry out the transactions
contemplated herein. Such execution, delivery or performance are not in
contravention of law or Employer's articles of incorporation, bylaws or any
indenture, agreement, mortgage, lease, undertaking or any other
restriction, obligation or instrument to which Employer is a party or by
which it is bound. This Agreement has by proper action been duly
authorized, executed and delivered by Employer and all steps necessary
have been taken to constitute this Agreement a valid and binding
obligation of Employer.

(c)

There is no litigation or proceeding pending, or to the knowledge of
Employer threatened, against Employer or any other person affecting in
any manner whatsoever the right of Employer to execute this Agreement
or to otherwise comply with its obligations contained in this Agreement.

(d)

Employer is an "Eligible Business" or "business" as defined in Section
260F.2 of the Act.

(e)

Employer is engaged in retooling, Employer’s work force would be at risk
of displacement within the next ten years if not retrained, and the purpose
of the Project is to provide education and retraining services to minimize
the risk of employee displacement.
ARTICLE ll
PROJECT; PROGRAM SERVICES

Section 2.1. The "Project" shall consist of the retraining program and services
to be provided by Community College to employees of Employer as described on
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Exhibit "A" (the "Program Services") entitled "Retraining Proposal". Exhibit "A" includes
the number of jobs to be retrained, and is incorporated herein by reference. Exhibit "A"
includes the date the retraining will begin, the length of time each job category will be
provided retraining, the ending date of the retraining, areas of retraining, estimated
costs of each component of retraining, and the proposed budget of Community College
and the Employer which sets forth all expenditures associated with the Project.
Section 2.2. Employer represents and agrees that the Program Services are for
the purpose of providing retraining services to persons employed by Employer.
Section 2.3. Community College agrees to provide the Program Services if and
to the extent that funds are awarded and released for the Project by the Department of
Economic Development, (t is understood and agreed that Employer and Community
College will cooperate in the coordination and programming of the specific
expenditures and operation of the Project within the guidelines set out in Exhibit "A".
Section 2.4. It is understood by Community College and Employer that should
the Project Award for the costs of the Project not be available or received from the
Department of Economic Development within a reasonable period of time, this
Agreement shall .be terminated by mutual agreement of the parties. In any event,
Employer shall pay all administrative costs associated with the Project which have been
incurred by the Community College.

of

Section 2.5. The term of this Agreement shall begin on the
15th
May__________, 1996 . and end on the
15th
day of May_______ , 19 98^

day

Section 2.6. Community College shall collect an application/administration fee
from the Fund Advance in the amount of $
1 , 000.00 ________________
to defray
Community College costs of applying for financial assistance.
Section 2.8. Community College may revise or expand the training curriculum
from time to time with the consent of Employer; provided that no revision shall be made
which would change the Project to other than purposes permitted by the Act; and
provided that the training curriculum remains within the context of the Project
application approved by the Department of Economic Development.
Section 2.9. In the event that moneys provided by the Project Award are not
sufficient to pay all costs of the Project, Employer will, nonetheless, pay all such costs
of the Project in full from its own funds. If Employer should pay any portion of such
costs, it shall not be entitled to any reimbursement therefor from Community College.
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ARTICLE III
PAYMENTS; SECURITY
Section 3.1. Community College shall create a fund for the deposit of the
Project Award from the Department of Economic Development (DED) for Project costs.
Section 3.2. Employer and Community College agree that the Project Award for
Project costs is issued by DED as a f o r g i v a b l e lo a n ____________ (forgivable loan,
grant) and shall not be required to be repaid by Employer unless an event of default
has occurred. Events of default and associated penalties are specified in Article IV of
this Agreement. Community College and the DED shall determine whether an event of
default has occurred.
ARTICLE IV
EVENT OF DEFAULT AND REMEDIES
Section 4.1. Events of Default.
default" hereunder:

Each of the following shall be an "event of

(a)

Employer fails to comply with any requirements contained in this
Agreement and such failure continues for a period of twenty (20) days
from the date a written notice concerning such failure is sent from
Community College to Employer which specifies the issue(s) of
noncompliance. If noncompliance is of such a nature that a cure cannot
be reasonably accomplished within twenty (20) days, Community College
may, but need not, extend the period of cure to a maximum of sixty (60)
days.

(b)

Employer becomes insolvent or bankrupt, or admits in writing its inability
to pay its debts as they mature, or makes an assignment for the benefit of
creditors, or applies or consents to the appointment of a trustee or a
receiver for the Employer or the major part of its property.

(c)

A trustee or receiver is appointed for the Employer or for the major part of
its property and the order of such appointment is not discharged, vacated,
or stayed within sixty (60) days after such appointment.

(d)

Bankruptcy, reorganization, arrangement, insolvency, or liquidation
proceedings or other proceedings for relief under any bankruptcy or
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similar law or laws for the relief of debtors are instituted by or against
Employer and, if instituted against Employer, are consented to, or, if
contested by Employer, are not dismissed by the adverse parties or by an
order, decree or judgment within sixty (60) days after such institution.
(e)

Employer ceases or announces the cessation of operations at the Project.,
site, unless such operations are transferred to another facility in the State
of Iowa.

(f)

Employer directly or indirectly makes any false or misleading
representations or warranties in the program application or this
Agreement, or in any reports, financial statements, or any other
documents which are provided to Community College or the Department
of Economic Development.

(g)

Employer acts in any manner contrary to, or fails to act in accordance
with, any provision of this Agreement.

(h)

Employer takes corporate action to effect any of the preceding conditions
of default.

(i)

Employer fails to meet at least one of the following:
(1)

Achieve a net increase in the number of employment positions at
the Project site;

(2)

Achieve a net increase in the quality of jobs held by those
retrained;

(3)

Achieve a net increase in the wages of those retrained.

(j)

Employer fails to complete the Project within the agreed period of time. In
this instance, the Employer shall be required to repay 20 percent of the
total Project Award from DED expended by Community College and
Employer.

(k)

Employer fails to retrain the agreed number of employees. Employer
shall be required to repay a proportionate amount of the total Project
Award from DED expended by Community College and Employer. In this
instance, the proportion shall be based on the number of employees not
trained compared to the number of employees to have been trained.
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The declaration of an event of default under Subsection (d) above, and the exercise of
remedies upon any such declaration shall be subject to any applicable limitations of
federal bankruptcy law affecting or precluding such declaration or exercise during the
pendency of or immediately following any bankruptcy, liquidation or reorganization
proceedings.
Section 4.2. Whenever an event of default has occurred, further training or
payments to the Employer shall be suspended.
Section 4.3. Whenever an event of default has occurred for reasons cited in
ARTICLE IV, Section 4.1. (a) through (i), the Employer shall immediately repay to the
Department of Economic Development all DED moneys expended by Employer and
Community College from the Project Award. Employer shall also pay interest on the
amount to be repaid at the rate of
2.49
%. Interest shall accrue from the
issuance date specified on the Project Award check.
Section 4.4 Whenever an event of default has occurred for reasons cited in
Section 4.1 (j) or (k), Employer shall immediately pay the penalty prescribed in
ARTICLE IV, Section 4.1 (j) or (k), whichever is applicable, to the Department of
Economic Development. Employer shall also pay interest on the amount to be repaid
at the rate of 2.49 ______ %. Interest shall accrue from the issuance date specified on
the Project Award check.

Section 4.5. Whenever an event of default has occurred and is continuing,
Community College may take whatever action at law or in equity may appear necessary
or desirable to collect the amounts then due or to enforce performance and observance
of any other obligation or agreement of Employer under this Agreement.
Notwithstanding the foregoing or any other provision of this Agreement, Community
College shall never be obligated to take any step which, in its opinion, will or might
cause it to expend time or money or incur liability.
Section 4.6. No remedy conferred upon or reserved to Community College by
this Agreement is intended to be exclusive of any other available remedy or remedies,
but each and every such remedy shall be cumulative and shall be in addition to every
other remedy now or hereafter existing at law, in equity or by statute. No delay or
omission to exercise any right or power accruing upon any default shall impair any such
right or power or shall be construed to be a waiver thereof, but any such right and
power may be exercised from time to time and as often as may be deemed expedient.
In order to entitle Community College to exercise any remedy reserved to it in this

Article, it shall not be necessary to give any notice, other than such notice as may be
expressly required herein.
Section 4.7. In the event any agreement contained in this Agreement should be
breached by either party and thereafter waived by the other party, such waiver shall be
limited to the particular breach so waived and shall not be deemed to waive any other
breach hereunder.
Section 4.8. As required by Iowa Administrative Code, Chapter 260F.3(6), any
payments required to be made by Employer to the Department of Economic
Development are a lien upon Employer's property set forth on Exhibit C attached hereto
until paid and have equal precedence with ordinary taxes and shall not be divested by
a judicial sale. Property subject to the lien may be sold for sums due and delinquent at
a tax sale, with the same forfeitures, penalties, and consequences as for the
nonpayment of ordinary taxes. The purchaser at tax sale obtains the property subject
to the remaining payments.
Section 4.9. Whenever an event of default has occurred and is unresolved,
Community College shall assign this Agreement to the Iowa Department of Economic
Development for. appropriate collection action by that Department and the Attorney
General of the State.
ARTICLE V
MISCELLANEOUS
Section 5. 1. All notices, certificates, requests or other communications
hereunder shall be in writing and shall be deemed to be sufficiently given when mailed
by registered or certified mail, postage prepaid, addressed to the appropriate address
as follows:
Community College:

Joseph A. Borgen, Ph.D.
President
Des Moines Area Community College
2006 S. Ankeny Blvd.
Ankeny, Iowa 50021

Employer

Dan J a c o b i , G e n e ra l Counsel_________________________
Fawn E n g i n e e r in g C o r p o r a ti o n _______________________
8040 U n i v e r s i t y Blvd.______________________________
Des M oines, IA 50325

Employer and Community College may, by notice given hereunder, designate any
further or different addresses to which subsequent notices, certificates, requests or
other communications shall be sent
Section 5.2. All covenants, stipulations, obligations and agreements of
Community College contained in this Agreement shall be effective to the extent
authorized and permitted by applicable law. No such covenant, stipulation, obligation
or agreement shall be deemed to be a covenant, stipulation, obligation or agreement of
any present or future member, officer, agent or employee of Community College or its
Board of Directors other than in their official capacity, and neither the members of the
Board of Directors nor any official executing this Agreement shall in any circumstances
be liable personally or be subject to any personal liability or accountability by reason of
the covenants, stipulations, obligations or agreements of Community College contained
herein.
Section 5.3. This Agreement shall inure to the benefit of and shall be binding in
accordance with its terms upon Community College, Employer and their respective
permitted successors and assigns, provided that this Agreement may not be assigned
by Employer without the express written consent of Community College and may not be
assigned by Community College except as may otherwise be provided herein.
Section 5.4. This Agreement may be executed in any number of counterparts,
each of which shall be regarded as an original and all of which shall constitute but one
and the same instrument.
Section 5.5. If any provision of this Agreement, or any covenant, stipulation,
obligation, agreement, act, or action, or part thereof made, assumed, entered into or
taken thereunder or any application thereof, is for any reason held to be illegal or
invalid, such illegality or invalidity shall not affect any other provision or any other
covenant, stipulation, obligation, agreement, act or action or part thereof, made,
assumed, entered into, or taken, each of which shall be construed and enforced as if
such illegal or invalid portion were not contained herein. Nor shall such illegality or
invalidity or any application thereof affect any legal and valid application thereof, and
each such provision, covenant, stipulation, obligation, agreement, act or action, or part
thereof shall be deemed to be effective, operative, made, entered into or taken in the
manner and to the full extent permitted by law.
Section 5.6. This Agreement shall be governed exclusively by and construed in
accordance with the laws of the State.
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Section 5.7. This Agreement replaces all prior agreements, if any, between the
parties with respect to the subject matter hereof, and upon execution of this Agreement
the relationship of the parties with respect to the subject matter hereof shall be
governed solely by this Agreement except to the extent any such prior agreement may
contain a term which is specified to survive.
IN WITNESS WHEREOF, Community College and Employer have caused this
Agreement to be duly executed in their respective names by their duly authorized
officers, all as of the date hereinabove written.
DES MOINES AREA COMMUNITY COLLEGE

Bv: CTV v h ____ _________________________
Doug Shull_______________Board President
(name)
(title)
ATTEST:

STATE OF IOWA

:SS
COUNTY OF POLK
On this lo th day of
June ________ , 19^6, before me, the undersigned, a
Notary Public in and for said State, personally appeared
Doug Shull______________
and
Helen Harris
■
to me personally known, who being by me duly
SWOrn, did say that they are the Board President _____ and Board Secretary
of Des Moines Area Community College; that no seal has been procured by the said
College; that said instrument was signed on behalf of said college by authority of its
Board of Directors; and that the said
Doug Shull________ and
Helen Harris
acknowledge the execution of said instrument to be the voluntary act and deed of said
College, by it and by them voluntarily executed.
—'
f______

NoTary Public itifand for the Sfate of Iowa
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Fawn E n g in e e r in g C o r p o r a t i o n

(Name of Employer)

(Seal)
ATTEST:

fcA.

,T7T
(name)

UP
(title)

STATE OF IOWA
COUNTY OF

Pa
ouC

:SS

On this
day of
t 19%, before me, the undersigned, a
Notary Public in and for said State, personally appeared 7)/3-/U / e -i v j
i
and
. to me personally known, who being by me duly
sworn, did say that they are the S s c j& g m -*^
and______________ _of [name of
Corporation:! FïHOiJ € > o ^ ; v e e r e d a- C m tf : that [no seal has been procured
by the said Corporation] [the seal affixed hereto is the seal of said Corporation]; that
said instrument was signed on behalf of said Corporation by authority of its Board of
Directors; and that the said S & c jg e .T -tw ^ ________and_________________________
acknowledge the execution of said instrument to be the voluntary act and deed of said
Corporation, by it and by them voluntarily executed.

Notary Public in and for the State o f Iowa

•
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TRAINING PLAN
TOR
FAWN ENGINEERING
260F RETRAINING PROGRAM
This training plan was designed to meet the retraining needs of Fawn Engineering employees who
are affected by the installation o f a multi-million dollar powder coat system and new CNC presses.
I

JOB SKILL TRAINING
A.

Powder Coat Finishing System Training
This training is to be provided by vendors of the system. It will be more advanced
than the initial training provided upon equipment installation.

B.

Press Operation Training
Fawn is reassigning former painters and purchasing several new metal presses.
Dollars from this fund will be used to develop training programs for Turrett,
Brake, Shear and Punch presses. DMACC will develop and present the training on
how to safely use these presses for maximum effectiveness and productivity.

C.

Blueprint Reading
With changes in the paint and press systems, operators/applicators will be required
to better read blueprints for construction and assembly of vending machines.
DMACC will present basic blueprint reading for these employees.

D.

Basic Math and CNC Programming
One of the new presses will be computer numerically controlled. Three operators
will be trained in Basic Math and CNC Programming so they will be able to
operate the equipment. DMACC will present this training based upon a pre-test
for the math component (this explains the range of hours).

E.

Assembler Training
Former painters at Fawn must be retrained as vending machine assemblers. Fawn
will conduct this training at no cost to the project.

n.

SUPERVISORY/MANAGEMENT TRAINING
To best meet the training needs as Fawn makes the described upgrades, supervisors and
lead workers must better be able to train employees new tasks. This training will be
provided by DMACC.

EXHIBIT A

11. TRAINING PROPOSAL
(THIS SECTION IS TO BE COMPLETED BY ALL APPLICANTS)

A. What dale will the training begin ?
May 15. 1996
B. What date will the training end ?
May i s . 1,998
C. W hat is the T O T A L U N D U P L I C A T E D num ber o f em ploy ees that will receive training during the time frame specified above?

43

LIST OF TRAINING ACTIVITIES TO BE PROVIDED
C om plete the following chart for each training activity to be provided. T raining activities include classroom training, consulting, evaluation,
technical assistance, etc. List each training activity. Also attach a com prehensive description for each o f the listed items. Insert the
descriptions im m ediately follow ing this page.

'_____

i

.
TRAINING ACTIVITY

TRAINING PROVIDER

HTO BE
TRAINED

LENGTH OF
TRAINING
(HRS/M OS,
ETC)

TOTAL
COST

260F
COST

Pow der C o a t F i n i s h i n g S y s te m T r a i n i n g
1
S u p e rv iso r as T ra in e r

N o rd so n /P P G -V e n d o rs

13

24 h o u r s

$ 1 ,2 0 0

$ 1 ,2 0 0

DMACC

13

20 h o u r s

2 ,5 0 0

2,5 0 0

P ress

DMACC

15

8 .0 0 0

5 ,0 0 0

O p eratio n ( T u r r e t , B rake,

40 h o u r s

(e st)

S h e a r & P u nch) D e v e lo p m e n t and
i

T r a i n in g - .
B l u e p r i n t R e a d in g

DMACC

__

B a s i c Math/CNC P ro g ram m in g

15

20 h o u r s

2 ,2 0 0

2,2 0 0

3

30 -4 0 h o u r s

5 ,0 0 0

5 ,0 0 0

(D ev elo p m en t and T r a i n i n g )
Fawn

A s s e m b le r T r a i n i n g

-

_____________

__________

—

4 -1 2 h o u r s

9

i

3 5 0 - 1 ,2 0 0

$15,900

13. LOAN INFORMATION
(THIS SECTION IS TO BE COMPLETED BY ALL APPLICANTS)

at is the loan amount being requested? (cannot exceed $50,000):
s application is for a : (s) forgivable ( ) repayable loan.
Complete the following chart to show how the loan will be used:

t

$16,90Q

LOAN DISTRIBUTION
Classroom Training

$

On-The-Job Training

$

Other Training

S

College Administration

$

Legal Fees

$

Other Fees

$

Reserves

S

Other

S

TO TA L LOAN AMOUNT $

15,900

l , 000

i 6j90o

H application is for a repayable loan, what is the total interest to be paid on the lo a n :__________
this application is for a repayable loan, what is the total obligation to be repaid
+■interest):______ . • ~

14.

REPAYMENT SOURCES

(COMPLETE THIS SECTION ONLY FOR NEW JOBS TRAINING PROJECTS)
application is for a repayable loan, complete the following chart to show the source(s) of funding
dll be used to repay the loam Funding projections* must cover the full repayment period o f the loan.

1. Withholding Tax Credit

$

2. Incremental Tax From Land & Buildings

$

3. Incremental Tax From Machinery & Equipment

$

4. ’ TOTAL INCREMENTAL PROPERTY TAX
(Add 2 & 3 above)

$

5. TOTAL FUNDING (Add 1 & 4 above)

$

il

Re c u l a r MEET INC
June 10, 1996
ATTACHMENT #3

Des Moines, Iowa
June 10,1996
The Board o f Directors of the Des Moines Area Community College met in regular
session on the 10th day of June, 1996, at fonrp.m., at the Urban Campus o f the College in Des
Moines, Iowa. The meeting was called to order and there were present
Doug Shull
,
President of the Board, in the chair, and the following named Board Members:
Harold B elken, Dale F roohlich, Naomi Nou, Wayne- R ouse ,------Madelyn T u rs i_________________________________________________
Absent

Dink John son, Anita Mi ric h , G erry P ecinovsky--------------

Matters were discussed concerning a Small Business New Jobs Training Agreement
between the College and NewCom Technologies, Inc. Following a discussion o f the proposal by
the Board, Board Member
Froohlich__________ introduced and caused to be read a
resolution entitled, “A Resolution Approving the Form and Content and Execution and Delivery
of a Small Business New Jobs Training Agreement”; and moved its adoption. The motion was
seconded by Board Member
T u rs i____________ . After due consideration o f said resolution
by the Board, the President put the question on the motion and, the roll being called, the
following named Board Members voted:
Aye s:------ B e lk e n , F rn eh lich , Meu, H ouse, T u r si, Shull------------------Nays:

none______________________________________________________

Whereupon, the President declared said resolution, a copy of which is attached hereto,
duly adopted and signed his approval thereto.

* +* * +* *

_______

President o f the Board of Directors
Attest:

Secretary of the Board o f Directors

h :\d b vl4401.96

RESOLUTION
A RESOLU TION APPROVING TH E FORM AND CONTENT
AND EXECUTION AND DELIVERY OF A SMALL BUSINESS NEW
JOBS TRAINING AGREEM ENT
W HEREAS, Des Moines Area Community College (hereinafter referred to as the
“College”), is an area community college and a body politic organized and existing under the
laws of the State o f Iowa, and is authorized and empowered by Chapter 260F o f the Code of
Iowa, as amended (hereinafter referred to as the “Act”), to provide a “Jobs Training Program” as
that term is defined in the Act, including the program costs, the purpose o f which is to provide
education and training of workers for new jobs for a new or expanding small business within the
State of Iowa (the “State”) in order to improve the economic welfare of the residents of the State,
and is authorized under the Act to pay the costs of such a program from funds allocated for such
purpose by the Iowa Department of Economic Development under Section 260F.6 of the Act;
and
W HEREAS, the College has undertaken negotiations with respect to a Jobs Training
Program with NewCom Technologies, Inc. (the “Company”), pursuant to the provisions of the
Act for the purpose of establishing a jobs training program (hereinafter referred to as the
“Project”) to educate and train workers at the Company at its facilities located or to be located in
the merged area served by the College, which Project will be beneficial to the Company and the
College; and
W HEREAS, the College has received an allocation (the “Fund Advance”) under Section
260F.6 of the Act in order to defray all or a portion o f the cost of the Project, including necessary
expenses incidental thereto, in the amount of $50,000; and
W HEREAS, a Small Business New Jobs Training Agreement, in the form and with the
contents set forth in Exhibit “A” attached hereto, has been negotiated by the College under the
terms of which the College agrees, subject to the provisions of such Agreement, to provide a Jobs
Training Program for the Company;
NOW, TH ER EFO R E, BE IT RESOLVED BY TH E BOARD OF DIRECTO RS OF
DES MOINES AREA COMMUNITY CO LLEG E, AS FOLLOW S:
Section 1.
That the Small Business New Jobs Training Agreement, in the form and
with the contents set forth in Exhibit “A” attached hereto, be and the same is hereby approved
and the President o f the Board of Directors is hereby authorized to execute said Small Business
New Jobs Training Agreement, and the Secretary of the Board of Directors is hereby authorized
to attest the same, said Small Business New Jobs Training Agreement, which constitutes and is
hereby made a part o f this Resolution, to be in substantially the form, text and containing the
provisions set forth in Exhibit “A” attached hereto with such changes therein as the officers
executing such Small Business New Jobs Training Agreement shall approve, such approval to be
conclusively evidenced by the execution thereof.
1

Section 2.
That the form of resolution required by the Iowa Department o f Economic
Development (the “Department”) is hereby approved and the officers o f the College are
authorized to file such resolution in accordance with the requirements o f the Department.
Section 3.
That officials o f the College are hereby authorized to take such further
action as may be necessary to carry out the intent and purpose of this Resolution.
Section_4.
That all resolutions and parts thereof in conflict herewith are hereby
repealed to the extent o f such conflict.
Passed and approved this 10th day of June, 1996.

President of the Board of Directors
ATTEST:

Secretary of the Board o f Directors

2

STATE OF IOWA
COUNTY OF POLK

)
) ss
)
a

I, Helen M. Harris, Secretary of the Board of Directors of the Des Moines Area
Community College, do hereby certify that I have in my possession or have access to the
complete corporate records o f said College and of its Board o f Directors and officers; and that I
have carefully compared the transcript hereto attached with the aforesaid corporate records and
that said transcript hereto attached is a true, correct and complete copy of all of the corporate
records showing the action taken with respect to the matters set forth therein by the Board of
Directors of said College on June 10, 1996, which proceedings remain in full force and effect,
and have not been amended or rescinded in any way; that such meeting was duly and publicly
held in accordance with the Notice of Meeting and tentative agenda, a copy o f which was timely
served on each member o f the Board of Directors and posted on a bulletin board or other
prominent place easily accessible to the public and clearly designated for that purpose at the
principal office of the Board of Directors (a copy of the face sheet of said agenda being attached
hereto) pursuant to the rules of the Board of Directors and the provisions o f Chapter 21, Code of
Iowa, as amended, upon reasonable advance notice to the public and media at least twenty-four
(24) hours prior to the commencement of the meeting as required by said law and with members
of the public in attendance. I further certify that the individuals named in the attached
proceedings were on the date thereof duly and lawfully possessed of their respective offices as
indicated therein, that no Board o f Directors vacancies existed except as may be stated in said
proceedings, and that no controversy or litigation is pending, prayed or threatened involving the
organization, existence or boundaries of the College or the right of the individuals named therein
as officers to their respective positions.
WITNESS my hand hereto affixed this 10th day o f June, 1996.

SECRETARY OF THE BOARD OF
DIRECTORS
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SMALL BUSINESS NEW JOBS TRAINING AGREEMENT

between

Des Moines Area Community College
Ankeny, Iowa

and

; OTi r7EC î-üïCLOflNEHCCOM:’TECHNOLOGIES

Dated as of

June

10,

1996

SMALL BUSINESS NEW JOBS TRAINING AGREEMENT
This Small Business New Jobs Training Agreement (the "Agree
ment") made and entered into as of
J u n e 1 0 , 1996_______
between Des Moines Area Community College, Ankeny, Iowa (the
"Community College") and
New Com T e c h n o lo g ie s _________
■ • ..____________
(the "Employer").
W I T N E S S E T H :
WHEREAS,
pursuant to Chapter 26 OF of Code of Iowa,
as
amended (the"Act"), the Community College
has determined to
enter into this Agreement with Employer for the purpose of estab
lishing a small business new
jobs training
program
(the
"Project") to educate and train certain persons employed or to be
employed by Employer in new jobs; and
WHEREAS, the Iowa Department of Economic Development has
approved an award of funds (the "Project Award") under the Act in
order to provide funding for the costs of the Project? and
WHEREAS, the Project Award is to be repaid, with interest,
as provided herein? and
WHEREAS,
the Community College and the Employer each have
full right and lawful authority to enter into this Agreement and
to perform and observe the provisions hereof on their respective
parts to be performed and observed?
NOW, THEREFORE, in consideration of the premises and the
mutual representations and agreements hereinafter contained, the
parties hereto agree as follows:
ARTICLE I
REPRESENTATIONS
Section 1.1. Representations of the Community College. The
Community College .represents and covenants that:
(a) it is duly
organized and validly existing under the laws of the State of
Iowa (the "State")? (b) it is not in violation of any provisions
of the laws of the State which would impair its ability to carry
out its obligations hereunder? (c) it is empowered to enter into
the transactions contemplated by this Agreement; and (d) it will
do all things in its power required of it in order to maintain
its existence or assure the assumption of its obligations hereun
der by any successor public body.
Section 1.2. Representations and Covenants of the Employer.
The Employer represents and covenants that:.
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(a) It is duly and validly organized and is in
good standing under the laws of
i0Wa
and is quali
fied to do business in Iowa.
(b) It has full power and authority to execute,
deliver and perform this Agreement and all other agree
ments entered into by the Employer to secure its per
formance hereunder and to enter into and carry out the
transactions
contemplated herein.
Such execution,
delivery or performance are not in contravention of law
or Employer's articles of incorporation, bylaws or any
indenture, agreement, mortgage, lease, undertaking or
any other restriction, obligation or instrument to
which the Employer is a party or by which it is bound.
This Agreement has by proper action been duly autho
rized, executed and delivered by the Employer and all
steps necessary have been taken to constitute this
Agreement a valid and binding obligation of the
Employer.
(c) There is no litigation or proceeding pending,
or to the knowledge of the Employer threatened, against
the Employer or any other person affecting in any man
ner whatsoever the right of the Employer to execute
this Agreement or to otherwise comply with its obliga
tions contained in this Agreement.
(d) The Employer is an "Eligible Business"
"business" as defined in Section 26OF.2 of the Act.

or

(e) The base employment level of Employer in con
nection with the Project (as hereinafter defined) as of
May 1___________ ,
199 6
(the date of the Preliminary
Agreement between the Employer and Community College
with respect to the Project (the "Preliminary Agree
ment")) was
14____ employees.
The employees covered
by this Agreement had not commenced work for the
Employer as of the date of the execution of the Prelim
inary .Agreement, and those employees are or will be
employed in new jobs in connection with the expansion
of the Employer's business operations in the City of
Des Moines_______ ,
P o lk ________ County, Iowa.
ARTICLE II
PROJECT; PROGRAM SERVICES
Section 2.1. The "Project" shall consist of the small busi
ness new jobs training program and services to be provided by the
Community College to employees of the Employer as described on
Exhibit "A" (the "Program Services") entitled "Small Business

Training Proposal".
Exhibit "A"
is incorporated herein by ref
erence.
Exhibit "A" includes the number of employees to be
trained for new jobs, the date the training will, begin, the
length of time each job category will be provided training, the
ending date o f the training, areas o f training and es timated
costs of each component of small business training.
Attached
hereto as Exhibit "B" and incorporated herein by reference is a
copy of the budget of the Community College and the Employer
which sets forth all expenditures associated with the Project.
Section 2.2.
The Employer represents and agrees that the
Program Services will be for the purpose of providing training
services to persons employed by the Employer in new jobs.
Section 2.3.
Subject to Section 2.5 below, the Community
College will provide the Program Services if and to the extent
that funds are awarded and released for the Project by the
Department of Economic Development.
It is understood and agreed
that the Employer and the Community College will cooperate in the
coordination and programming of the specific expenditures and
operation of the Project within the guidelines set out in Exhib
its "A" and "B".
Section 2.4.
The Community College and Employer agree that
all costs of the Project, including but not limited to Program
Services and training, legal and underwriting fees, on-the-job
training, college administrative costs and related costs, may be
paid from a combination of the following sources:
(a) the new
jobs credit from withholding to be received or derived with
respect to persons employed at the Project in accordance with the
Act, (b) incremental property taxes to be received or derived
from the Employer's business property described in Exhibit "C"
attached hereto and where the new jobs are to be created as a
result of the Project in accordance with the Act, (c) tuition,
student fees or special charges fixed by the Board of Directors
and paid by the Employer to defray program costs in part, and (d)
the Project Award.
Funds received from such sources shall be
placed in a special fund of the Community College and used exclu
sively for purposes of the Project and for repayment of the
Project Award, plus interest to the Iowa Department of Economic
Development. The Employer agrees to pay or cause to be paid all
costs of the Project, including repayment of the Project Award
and interest on the Project Award in accordance with the Act, to
the extent that the amounts set forth above are insufficient for
such payment.
Section 2.5.
It is understood by the Community College and
the Employer that should the Project Award not be available or
received from the Department of Economic Development within a
reasonable period of time, this Agreement shall be terminated by
mutual agreement of the parties.
In any event, the Employer
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shall pay all administrative and legal costs associated with the
Project which have been incurred by the Community College.
Section 2.6.
The Community College and Employer agree that
the new jobs credit from withholding, the incremental property
taxes, if any, to be received or derived from the Employer's
business property where the new jobs are to be created, and the
tuition, student fees or special charges and the special fund
into which the same are paid may be a n d .hereby are irrevocably
pledged by the Community College to the payment of the principal
of and interest on the Project Award received by the Community
College to finance the Project pursuant to the Act.
Section 2.7.
The term of this Agreement shall begin on
1996_____ and end on
May 1, 2006 ______ . The term o f the
Agreement shall not exceed ten (10) years and shall coincide with
the period of time over which the Project Award is to be repaid
and the Project costs are deferred.
Mav l .

Section 2.8.
The Employer shall pay the Community College
an application/administration fee in the amount of $ i.qon______
to defray Community College costs of applying for the Project
Award.
Legal fees incurred by the Community College shall be
considered a part of the Project and may be paid from such appli
cation fee or from the Project Award.
Section 2.9. The Community College may revise or expand the
training curriculum from time to time with the consent of the
Employer; provided that no revision shall be made which would
change the Project to other than purposes permitted by the Act;
and provided that the training curriculum remains within the con
text of the Project application approved by the Department of
Economic Development.
Section 2.10.
In the event that moneys provided by the
Project Award are not sufficient to pay all costs of the Project,
the Employer will, nonetheless, pay all such costs of the Project
in full from its own funds.
If the Employer should pay any por
tion of such costs, it shall not be entitled to any reimbursement
therefor from the Community College.
ARTICLE III
PAYMENTS; SECURITY
Section 3.1.
The obligation of the Employer to make pay
ments hereunder shall be absolute and unconditional, and the
Employer shall make such payments without abatement, diminution
or deduction regardless of any cause or circumstances whatsoever
including, without limitation, any defense, set-off, recoupment

or counterclaim which the Employer may have or assert against the
Community College or any other person.
Section 3.2. The Employer agrees that the payments required
to be made by it hereunder are a lien upon the Employer’s busi
ness property set forth on Exhibits C attached hereto until paid
and have equal precedence with ordinary taxes and shall not be
divested by a judicial sale.
Property subject to this lien may
be sold for sums due and delinquent at a tax sale, with the same
forfeitures, penalties and consequences as for the nonpayment of
ordinary taxes.
The purchaser at any such tax sale shall obtain
the property subject to the remaining payments.
ARTICLE IV
EVENT OF DEFAULT AND REMEDIES
Section 4.1.
Events of Default.
Each of
shall be an "event of default" hereunder:

the

following

(a) The Employer
fails
to comply with
any
requirements contained in this Agreement and such fail
ure continues for a period of twenty (20) days from the
date a written notice concerning such failure is sent
from the Community College to the Employer which speci
fies the issue(s) of noncompliance.
If noncompliance
is of such a nature that a cure cannot be reasonably
accomplished within twenty (20) days, the Community
College may, but need not, extend the period of cure to
a maximum of sixty (60) days.
(b ) The Employer becomes insolvent or bankrupt,
or admits in writing its inability to pay its debts as
they mature, or makes an assignment for the benefit of
creditors, or applies or consents to the appointment of
a trustee or a receiver for the Employer or the major
part of its property.
(c) A trustee or receiver is appointed for the
Employer or for the major part of its property and the
order of such appointment is not discharged, vacated,
or
stayed
within
sixty
(60)
days
after
such
appointment.
(d ) Bankruptcy,
reorganization,
arrangement,
insolvency, or liquidation proceedings or other pro
ceedings for relief under any bankruptcy or similar law
or laws for the relief of debtors are instituted by or
against the Employer and, if instituted against the
Employer, are consented to, or, if contested by the
Employer, are not dismissed by the adverse parties or
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by an order, decree or judgment within sixty (60) days
after such institution.
(e) The Employer ceases or announces the cessa
tion of operations at the Project site, unless such
operations are transferred to another facility in the
State of Iowa.
(f) The Employer directly or indirectly makes any
false or misleading representations or warranties in
the program application or this Agreement, or in any
reports, financial statements, or any other documents
which are provided to the Community College or the
Department of Economic Development.
(g) The Employer acts in any manner contrary to,
or fails to act in accordance with any provision of
this Agreement.
(h) The Employer takes corporate action to effect
any of the preceding conditions of default.
(i) The Employer fails to complete the Project
within the agreed period of time.
(j) The Employer fails to achieve a net increase
in the number of employment positions at the Project
site.
The declaration of an event of default under Subsection (d)
above, and the exercise of remedies upon any such declaration
shall be subject to any applicable limitations of federal bank
ruptcy law affecting or precluding such declaration or exercise
during the pendency of or immediately following any bankruptcy,
liquidation or reorganization proceedings.
Section 4.2. Whenever an event of default has occurred, fur
ther training or payments to the Employer shall be suspended.
Section 4.3 Whenever an event of default has occurred, the
Employer shall immediately repay to the Department of Economic
Development all monies expended by the Employer and the Community
College from the Project Award.
The Employer shall also pay
interest on the amount to be repaid at the rate of
2.49 %.
Interest shall accrue from the issuance date specified on the
Project Award check.
Section 4.4.
Whenever an event of default has occurred and
is continuing, the Community College may take whatever action at
law or in equity may appear necessary or desirable to collect the
amounts then due or to enforce performance and observance of any
other obligation or agreement of the Employer under this

Agreement.
Notwithstanding the foregoing or any other provision
of this Agreement, the Community College shall never be obligated
to take any step which,
in its opinion, will or might cause it to
expend time or money or incur liability.
Section 4.5.
No remedy conferred upon or reserved to the
Community College by this Agreement is intended to be exclusive
of any other available
remedy or remedies, but each and every
such remedy shall be cumulative and shall be in addition to every
other remedy now or hereafter existing at law, in equity or by
statute.
No delay or omission to exercise any right or power
accruing upon any default shall impair any such right or power or
shall be construed to be a waiver thereof, but any such right and
power may be exercised from time to time and as often as may be
deemed expedient.
In order to entitle the Community College to
exercise any remedy reserved to it in this Article, it shall not
be necessary to give any notice, other than such notice as may be
expressly required herein.
Section 4.6.
In the event any agreement contained in this
Agreement should be breached by either party and thereafter
waived by the other party, such waiver shall be limited to the
particular breach so waived and shall not be deemed to waive any
other breach hereunder.
Section 4.7. Whenever an event
is unresolved, the Community College
to the Iowa Department of Economic
collection action by that Department
■the State.

of default has occurred and
shall assign this Agreement
Development for appropriate
and the Attorney General of

ARTICLE V
MISCELLANEOUS
Section 5.1.
All notices, certificates, requests or other
communications hereunder shall be in writing and shall be deemed
to be sufficiently given when mailed by registered or certified
mail, postage prepaid, addressed to the appropriate address as
follows:
Community College:

Employer:

Joseph A. Borgen, Ph.D.
President
Des Moines Area Community College
2006 S. Ankeny Blvd.
' Ankeny, Iowa 50021
C h a r l e s D. B e rg e r
New Com T echno lo .gies
2111 Grand Avenue
Des M oines, IA 50312

Employer and the Community College may, by notice given
hereunder, designate any further or different addresses to which
subsequent notices, certificates, requests or other communica
tions shall be sent.
Section 5.2.
All covenants, stipulations, obligations and
agreements of the Community College contained in this Agreement
shall be effective to the extent authorized and permitted by
applicable law.
No such covenant, stipulation, obligation or
agreement shall be deemed to be a covenant, stipulation, obliga
tion or agreement of any present or future member, officer, agent
or employee of the Community College or its Board of Directors
other than in their official capacity, and neither the members of
the Board of Directors nor any official executing this Agreement
shall in any circumstances be liable personally or be subject to
any personal liability or accountability by reason of the cove
nants , stipulations, obligations or agreements of the Community
College contained herein.
Section
5.3. This Agreement shall inure to the benefit of
and shall bebinding in accordance with its terms upon the Commu
nity College, the Employer and their respective permitted succes
sors and assigns, provided that this Agreement may not
be
assigned by the Employer without the express written consent of
the Community Col lege and may not be as signed by the Community
College except as may otherwise be provided herein.
Section
5.4. This Agreement may be executed in any number
of counterparts, each of which shall be regarded as an original
and all of which shall constitute but one and the same instru
ment .
Section 5.5.
If any provision of this Agreement, or any
covenant, stipulation, obligation, agreement, act, or action, or
part thereof made, assumed, entered into or taken thereunder or
any application thereof, is for any reason held to be illegal or
invalid, such illegality or invalidity shall not affect any other
provision or any other covenant, stipulation, obligation, agree
ment, act or action or part thereof, made, assumed, entered into,
or taken, each of which shall be construed and enforced as if
such illegal or invalid portion were not contained herein.
Nor
shall such illegality or invalidity or any application thereof
affect any legal and valid application thereof, and each such
provision, covenant, stipulation, obligation, agreement, act or
action, or part thereof shall be deemed to be effective, opera
tive, made, entered into or taken in the manner and to the full
extent permitted by law.
Section 5.6.
This Agreement shall be governed exclusively
byand construed in accordance with the laws of the State.

Section 5.7.
The entire agreement of the parties is con
tained in this document.
Oral or written statements by either
party which are not contained herein are hereby rendered null,
void and of no effect. This Agreement replaces all prior agree
ments , if any, between the parties with respect to the subject
matter hereof, and upon execution of this Agreement the relation
ship of the parties with respect to the subject matter hereof
shall be governed solely by this Agreement.
IN WITNESS WHEREOF, the Community College and the Employer
have caused this Agreement to be duly executed in their respec
tive names by their duly authorized officers, all as of the date
hereinabove written.
DES MOINES AREA COMMUNITY COLLEGE

t

(name)

(title)

ATTEST:

(name)

(title)
New Com Technologies

(name of Employer)

Charles D. Berger

(name)
(Seal)
ATTEST:

7

f Vice President/Secretary/Treasurer

(title)

STATE OF IOWA

)
)
)

COUNTY OF POLK

SS:

On this loth
day of
June
, 19 96 , before me, the
undersigned, a Notary Public in and for said State, personally
appeared
Doug Shull______ and Helen Harris____ , to me personally
known, who being by me duly sworn, did say that they are the
Board Presidentand Board Secretary
of Des Moines Area Community Col
lege; that no seal has been procured by the said college; that
said instrument was signed on behalf of said college by authority
of its Board of Directors ; and that the said Doug Shull
and
Helen Harris
acknowledge the execution of said instrument to be
the voluntary act and deed of said college, by it and by them
voluntarily executed.

Notary Public in and for the State
of Iowa
STATE OF
)

SS:

COUNTY OF

iA-

/

On this
/V
day of
19
before me, the
undersigned, a Notary Public in and for said State, personally
appeared CLAadcs 0> fievy&y- and ‘SZ** es S'. Pejh-*> , to me personally
known, who being by me duly sworn, did say that they are the
\J. fr/Se. cA>/jn~e^Lr, a nd
Py~cr/c/^A~
of
~7 è c
9
^ **e* ;
that no seal has been procured by the said corporation/ that the
seal affixed hereto is the seal of said corporation; that said
instrument was signed and sealed on behalf of said corporation by
authority of its Board of Directors; and that the said V, f-JS'e
.
and
r m ï t/ c
acknowledge the execution of said instrument to
be the voluntary act and deed ^f^ said corporation, by it and by
them voluntarily executed-

No^êlry Public^r^ and foj^the State
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EXHIBIT A

NEW COM TECHNOLOGIES
260F SMALL BUSINESS NEW JOBS
TRAINING PLAN

This training plan has been developed by New Com senior management and Des Moines
Area Community College staff to address the training needs of New Com Technologies
new employees.

L

JOB SK ILL TRAINING
A.

All new employees will receive training on managing projects and working
as project team members and leaders. This training will be designed and
facilitated by DMACC. The training will be offered as required to train
new hires. It is projected that the development of this program will not
exceed 60 hours and that each training session will be 24-36 hours in
length.

B.

Customer Service Skills
All employees of New Com will receive customer service and telephone
skill training DMACC will provide the training in 3-4 hour sessions.

C.

. CAD Software and Interface Software Training
New drafters and designers to New Com must become technologically
proficient in all aspects of Auto CAD Release 13 and available software
interface enhancements to Auto CAD. Training will be provided from a
variety of sources including, DMACC, Load Data, ADB and other training
vendors. The vendor will be selected based upon technical expertise,
knowledge of the fiber optics design, cost and availability. Training
programs will range in length from 6 to 60 hours.

D.

MicroSoft Office Software Training
All new employees will receive training on software packages including
Windows, Word and Excel. Training may be provided on a slot-in basis to
existing DMACC classes or special sessions may be presented to New Com
staff. Training sessions range in length from 3 to 18 hours.

E.

Technical Awareness Training
The new drafters and designers will receive training to provide them basic
knowledge of electricity and fiber optics. This information will help them
to more effectively design systems and loads. These sessions may range in
length from 12-30 hours. DMACC will assist to provide these courses.

MANAGEMENT/SUPERVISORY TRAINING
A.

To date, supervisors and managers have not received organized training.
Funds from this program will be used to provide basics of supervision of
technical staff training. This training would include skill development in
motivation, managing project teams, follow-up/feedback, conflict
resolution, etc. This training will range from 24-36 hours. DMACC will
assist in developing and providing the training.

B.

Train the Trainer
New Com is a highly specialized and unique company. Because o f their
size, it is the responsibility of the managers and supervisors to provide
company skill and knowledge specific training to new employees.
DMACC will work with New Com to develop new employee training and
materials particularly company policies, culture, terminology and fiber optic
network design. A DMACC trainer will also train supervisors and
managers to conduct more effective OJT and small group training sessions.
Training time is estimated at 30 hours and development of new hire
training and materials to 125 hours.

11. TRAINING PROPOSAL
(THIS SECTION IS TO BE COMPLETED BY ALL APPLICANTS)
A. What date will the training begin?
0 5 /1 1 / 9 6
B. What date will the training end?
1 2 -3 1 -9 8 ______
C. W hat is the J_O.TAL U N D U PL 1C A T B D num ber o f em ployees that will receive training during the time frame specified above?
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LIST OF TRAINING ACTIVITIES TO BE PROVIDED
C om plete the follow ing ch art for each training activity to be provided. T raining activities include classroom training, consulting, evaluation,
technical assistance, etc. L ist each training activity. A lso attach a com prehensive description for each o f the listed item s. Insert the
descriptions im m ediately fo llow ing this page.

TRAINING ACTIVITY

TRAINING PROVIDER

# TO BE
TRAINED

LENGTH OP
TRAINING
(HRS/MOS,
ETC)

TOTAL
COST

260F
COST

P r o i e c t Mgt & Team B u i l d i n g
1

D ev elo p m en t & T r a i n i n g

DMACC

25

24-36 h o u r s

C u stom er S e r v i c e S k i l l s

DMACC

25

4 hours

CAD S o f t w a r e & I n t e r f a c e T r a i n i n g

V ario u s

21

M ic ro s o ft S o ftw are T r a in in g

DMACC

T e c h n i c a l A w a re n e ss T r a i n i n g

V ario u s

B a sic s of S u p e rv is io n
T r a i n t h e T r a i n e r & D ev elo p m en t o f

$ 9 ,5 0 0

$ 9 ,5 0 0

800

800

6-60 h o u r s

2 5 ,0 0 0

12,500

25

3 -1 8 h o u r s

5 ,0 0 0

2 ,0 0 0

21

12-30 h o u r s

3 ,0 0 0

2,0 2 5

DMACC

7

24-30 h o u r s

5 ,0 0 0

4 ,5 0 0

DMACC

8

9 ,2 5 0

9 ,0 0 0

$ 5 7 ,5 5 0

$40,325

30

T ra in in g M a te ria ls

Exhibit B

13. LOAN INFORMATION
(THIS SECTION IS TO BE COMPLETED BY ALL APPLICANTS)

Vhat is the loan amount being requested? (cannot exceed $50,000):
This application is for a : ( ) forgivable @c) repayable loan.
Complete the following chart to show how the loan will be used:

i

$50.000

LOAN DISTRIBUTION
Classroom Training

$

On-The-Job Training

$

Other Training (D evelopm ent)

$

5,000

College Administration

$

7,800

Legal Fees

$

375

$

1,500

Other Fees

A p p lic a tio n

Reserves

$

Other

S

TOTAL LOAN AM OUNT $

35,325

50,000

iis application is for a repayable loan, what is the total interest to be paid on the loan: $10,470
is application is for a repayable loan, what is the total obligation to be repaid
n + interest):
$60,470

S

14. REPAYMENT SOURCES
(COMPLETE THIS SECTION ONLY FOR NEW JOBS TRAINING PROJECTS)

lis application is for a repayable loan, complete the following chart to show the source(s) of funding
I will be used to repay the loan. Funding projections must cover the full repayment period of the loan.

i
1. Withholding Tax Credit

$
60,470

2. Incremental Tax From Land & Buildings

$

3. Incremental Tax From Machinery & Equipment

$

4. TOTAL INCREMENTAL PROPERTY TAX
(Add 2 & 3 above)

$

5. TOTAL FUNDING (Add 1 & 4 above)

$

li

60,470

EXHIBIT C

PROJECT SITE

'2 1 1 1 Grand Avenue, Des M oines, Iowa

REGULAR MEETING
June 10, 1996
ATTACHMENT

Des Moines, Iowa
June 10, 1996
The Board of Directors of the Des Moines Area Community College met in regular
session on the 10th day of June, 1996, at four, p.m., at the Urban Campus of the College in Des
#
Moines, Iowa. The meeting was called to order and there were present
Doug Shull
President of the Board, in the chair, and the following named Board Members:
Harold Belken. Dale Froehlich, Naomi Nmi, Wayne Rmisft,
Madelyn Tursi
Absent

Dick Johnson, Anita Micich, Gerry Pecinovskv_________

Matters were discussed concerning a Retraining Agreement between the College and Per
Mar Security Services, Inc. Following a discussion of the proposal by the Board, Board Member
F roehlich________ introduced and caused to be read a resolution entitled, “A Resolution
Approving the Form and Content and Execution and Delivery of a Retraining Agreement”; and
moved its adoption. The motion was seconded by Board Member
T u rs i____________
After due consideration of said resolution by the Board, the President put the question on the
motion and, the roll being called, the following named Board Members voted:
Ayes:

B elken, Froehlich, Neu, Rouse, T ursi. Shull____________

W hereupon, the President declared said resolution, a copy o f w hich is attached hereto,
duly adopted and signed his approval thereto.

*******

PRESIDENT OF THE BOARD OF
DIRECTORS
Attest:

Secretary of the Board of Directors

h:\dbv14303.96

RESOLUTION
A RESOLUTION APPROVING TH E FORM AND CONTENT
AND EXECUTION AND DELIVERY OF A RETRAINING AGREEM ENT
WHEREAS, Des Moines Area Community College (hereinafter referred to as the
“College”), is an area community college and a body politic organized and existing under the
laws of the State of Iowa, and is authorized and empowered by Chapter 260F o f the Code of
Iowa, as amended (hereinafter refened to as the “Act”), to provide a “Jobs Training Program” as
that term is defined in the Act, including the program costs, the purpose o f which is to provide
retraining of existing workers for a business within the State of Iowa (the “State”) in order to
improve the economic welfare of the residents of the State, and is authorized under the Act to
pay the costs of such a program from funds allocated for such purpose by the Iowa Department
of Economic Development under Section 260F.6 of the Act; and
WHEREAS, the College has undertaken negotiations with respect to a Jobs Training
Program with Per Mar Security Services, Inc. (the “Company”), pursuant to the provisions of the
Act for the purpose of establishing a jobs training program (hereinafter referred to as the
“Project”) to retrain workers at the Company at its facilities located in the merged area served by
the College, which Project will be beneficial to the Company and the College; and
W HEREAS, the College has received an allocation (the “Fund Advance”) under Section
260F.6 of the Act in order to defray all or a portion of the cost of the Project, including necessary
expenses incidental thereto, in the amount of $1,335; and
WHEREAS, a Retraining Agreement, in the form and with the contents set forth in
Exhibit “A” attached hereto, has been negotiated by the College under the terms of which the
College agrees, subject to the provisions of such Agreement, to provide a Jobs Training Program
for the Company;
NOW, TH EREFO RE, BE IT RESOLVED BY TH E BOARD OF DIRECTORS OF
DES MOINES AREA COMMUNITY COLLEGE, AS FOLLOW S:
Section 1.
That the Retraining Agreement, in the form and with the contents set forth
in Exhibit “A” attached hereto, be and the same is hereby approved and the President of the
Board of Directors is hereby authorized to execute said Retraining Agreement, and the Secretary
of the Board of Directors is hereby authorized to attest the same, said Retraining Agreement,
which constitutes and is hereby made a part of this Resolution, to be in substantially the form,
text and containing the provisions set forth in Exhibit “A” attached hereto with such changes
therein as the officers executing such Retraining Agreement shall approve, such approval to be
conclusively evidenced by the execution thereof.
Section 2.
That the form of resolution required by the Iowa Department of Economic
Development (the “Department”) is hereby approved and the officers of the College are
authorized to file such resolution in accordance with the requirements of the Department.

Section 3.
That officials of the College are hereby authorized to take such further
action as June be necessary to carry out the intent and purpose of this Resolution.
Section 4.
That all resolutions and parts thereof in conflict herewith are hereby
repealed to the extent o f such conflict.
Passed and approved this 10th day of June, 1996.

President of the Board of Directors
ATTEST:

Secretary of the Board o f Directors

STATE OF IOWA
COUNTY OF POLK

)
) ss
)

I, Helen M. Harris, Secretary of the Board of Directors o f the Des Moines Area
Community College, do hereby certify that I have in my possession or have access to the
complete corporate records o f said College and of its Board of Directors and officers; and that I
have carefully compared the transcript hereto attached with the aforesaid corporate records and
that said transcript hereto attached is a true, correct and complete copy o f all o f the corporate
records showing the action taken with respect to the matters set forth therein by the Board of
Directors of said College on June 10, 1996, which proceedings remain in full force and effect,
and have not been amended or rescinded in any way; that such meeting was duly and publicly
held in accordance with the Notice of Meeting and tentative agenda, a copy of which was timely
served on each member of the Board of Directors and posted on a bulletin board or other
prominent place easily accessible to the public and clearly designated for that purpose at the
principal office of the Board of Directors (a copy of the face sheet of said agenda being attached
hereto) pursuant to the rules of the Board of Directors and the provisions o f Chapter 21, Code of
Iowa, as amended, upon reasonable advance notice to the public and media at least twenty-four
(24) hours prior to the commencement of the meeting as required by said law and with members
of the public in attendance. I further certify that the individuals named in the attached
proceedings were on the date thereof duly and lawfully possessed of their respective offices as
indicated therein, that no Board o f Directors vacancies existed except as November be stated in
said proceedings, and that no controversy or litigation is pending, prayed or threatened involving
the organization, existence or boundaries of the College or the right of the individuals named
therein as officers to their respective positions.
WITNESS my hand hereto affixed this 1Oth day of June, 1996.

SECRETARY OF THE BOARD OF
DIRECTORS

RETRAINING AGREEMENT

Between

Des Moines Area Community College
Ankeny, Iowa

and

P e r Mar S e c u r i t i e s and R e s e a r c h C o r p o r a tio n

Dated as of

June

10.

1996-

260F Retraining Agreement - January 1996

RETRAINING AGREEMENT

•

‘

This Retraining Agreement ("Agreement”) made and entered into as of the 10th
day o f
J une
. 19gfi. between Des Moines Area Community College,
Ankeny, Iowa ("Community College"), and P e r Mar S e c u r i t i e s and R e s e a r c h ________
Corporation_______________________ ("Employer").
WITNESSETH:
WHEREAS, pursuant to Chapter 260F of Code of Iowa, as amended ("Act"),
Community College has determined to enter into this Agreement with Employer for the
purpose of establishing a retraining program ("Project") to- train certain persons
employed by Employer in new skills required as a result of retooling; and
WHEREAS, the Iowa Department of Economic Development has approved an
award of funds ("Project Award") under Section 260F.6 of the Act in order to provide
funding for the costs of the Project; and
WHEREAS, the Community College and the Employer each have full right and
lawful authority to enter into this Agreement and to perform and observe the provisions
^ e r e o f on their respective parts to be performed and observed;
NOW, THEREFORE, in consideration of the premises and the mutual
representations and agreements hereinafter contained, the parties hereto agree as
follows:
ARTICLE I
REPRESENTATIONS
Section 1.1. Representations of Community College.
represents and covenants that

Community College

(a)

it is duly organized and validly existing under the laws of the State of Iowa
("State");

(b)

it is not in violation of any provisions of the laws of the State which would
impair its ability to carry out its obligations hereunder;

(c)

it is empowered to enter into the transactions contemplated by this
Agreement; and

(d)

it will do all things in its power required of it in order to maintain its
existence or assure the assumption of its obligations hereunder by any
successor public body.

Section 1.2. Representations
represents and covenants that:

and

Covenants

of

Employer.

Employer

(a)

It is duly and validly organized and is in good standing under the laws of
the State of
Iowa _____________ and is qualified to do business in Iowa.

(b)

It has full power and authority to execute, deliver and perform this
Agreement and all other agreements entered into by Employer to secure
its performance hereunder and to enter into and carry out the transactions
contemplated herein. Such execution, delivery or performance are not in
contravention of law or Employer's articles of incorporation, bylaws or any
indenture, agreement, mortgage, lease, undertaking or any other
restriction, obligation or instrument to which Employer is a party or by
which it is bound. This Agreement has by proper action been duly
authorized, executed and delivered by Employer and all steps necessary
have been taken to constitute this Agreement a valid and binding
obligation of Employer.

(c)

There is no litigation or proceeding pending, or to the knowledge of
Employer threatened, against Employer or any other person affecting in
any manner whatsoever the right of Employer to execute this Agreement
or to otherwise comply with its obligations contained in this Agreement.

(d)

Employer is an "Eligible Business" or "business" as defined in Section
260F.2 of the Act.

(e)

Employer is engaged in retooling, Employer's work force would be at risk
of displacement within the next ten years if not retrained, and the purpose
of the Project is to provide education and retraining services to minimize
the risk of employee displacement.
ARTICLE II
PROJECT; PROGRAM SERVICES

Section 2.1. The "Project" shall consist of the retraining program and services
to be provided by Community College to employees of Employer as described on
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Exhibit "A" (the "Program Services") entitled "Retraining Proposal". Exhibit "A" includes
the number of jobs to be retrained, and is incorporated herein by reference. Exhibit "A"
includes the date the retraining will begin, the length of time each job category will be
provided retraining, the ending date of the retraining, areas of retraining, estimated
costs of each component of retraining, and the proposed budget of Community College
and the Employer which sets forth all expenditures associated with the Project.
Section 2.2. Employer represents and agrees that the Program Services are for
the purpose of providing retraining services to persons employed by Employer.
Section 2.3. Community College agrees to provide the Program Services if and
to the extent that funds are awarded and released for the Project by the Department of
Economic Development. It is understood and agreed that Employer and Community
College will cooperate in the coordination and programming of the specific
expenditures and operation of the Project within the guidelines set out in Exhibit "A".
Section 2.4. It is understood by Community College and Employer that should
.the Project Award for the costs of the Project not be available or received from the
bepartment of Economic Development within a reasonable period of time, this
Agreement shall .be terminated by mutual agreement of the parties. In any event,
Employer shall pay all administrative costs associated with the Project which have been
incurred by the Community College.
Section 2.5. The term of this Agreement shall begin on the
2f>th
of F e b r u a ry _______ , 19 96, and end on the l l t h
day of March
19 97

day
'

Section 2.6. Community College shall collect an application/administration fee
from the Fund Advance in the amount of $________ o ________________ to defray
Community College costs of applying for financial assistance.
Section 2.8. Community College may revise or expand the training curriculum
from time to time with the consent of Employer; provided that no revision shall be made
which would change the Project to other than purposes permitted by the Act; and
provided that the training curriculum remains within the context of the Project
application approved by the Department of Economic Development.
Section 2.9. In the event that moneys provided by the Project Award are not
sufficient to pay all costs of the Project, Employer will, nonetheless, pay all such costs
of the Project in full from its own funds. If Employer should pay any portion of such
costs, it shall not be entitled to any reimbursement therefor from Community College.
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ARTICLE III
PAYMENTS; SECURITY
Section 3.1. Community College shall create a fund for the deposit of the
Project Award from the Department of Economic Development (DED) for Project costs.
Section 3.2. Employer and Community College agree that the Project Award for
Project costs is issued by DED as a
g rant _________________ (forgivable loan,
grant) and shall not be required to be repaid by Employer unless an event of default
has occurred. Events of default and associated penalties are specified in Article IV of
this Agreement. Community College and the DED shall determine whether an event of
default has occurred.
ARTICLE IV
EVENT OF DEFAULt AND REMEDIES
Section4.1. Events of Default.
default" hereunder;

Each of the following shall be an "event of

(a)

Employer fails to comply with any .requirements contained in this
Agreement and such failure continues for a period of twenty (20) days
from the date a written notice concerning such failure is sent from
Community College to Employer which specifies the issue(s) of
noncompliance. If noncompliance is of such a nature that a cure cannot
be reasonably accomplished within twenty (20) days, Community College
may, but need not, extend the period of cure to a maximum of sixty (60)
days.

(b)

Employer becomes insolvent or bankrupt, or admits in writing its inability
to pay its debts as they mature, or makes an assignment for the benefit of
creditors, or applies or consents to the appointment of a trustee or a
receiver for the Employer or the major part of its property.

(c)

A trustee or receiver is appointed for the Employer or for the major part of
its property and the order of such appointment is not discharged, vacated,
or stayed within sixty (60) days after such appointment.

(d)

Bankruptcy, reorganization, arrangement, insolvency, o r . liquidation
proceedings or other proceedings for relief under any bankruptcy or

similar (aw or laws for the relief of debtors are instituted by or against
Employer and, if instituted against Employer, are consented to, or, if
contested by Employer, are not dismissed by the adverse parties or by an
order, decree or judgment within sixty (60) days after such institution.
(e)

Employer ceases or announces the cessation of operations at the Project
site, unless such operations are transferred to another facility in the State
of Iowa.

(f)

Employer directly or indirectly makes any false or misleading
representations or warranties in the program application or this
Agreement, or in any reports, financial statements, or any other
documents which are provided to Community College or the Department
of Economic Development.

(g)

Employer acts in any manner contrary to, or fails to act in accordance
with, any provision of this Agreement.

(h)

Employer takes corporate action to effect any of the preceding conditions
of default.

(i)

Employer fails to meet at least one of the following:
(1)

Achieve a net increase in the number of employment positions at
the Project site;

(2)

Achieve a net increase in the quality of jobs held by those
retrained;

(3)

Achieve a net increase in the wages of those retrained.

(j)

Employer fails to complete the Project within the agreed period of time. In
this instance, the Employer shall be required to repay 20 percent of the
total Project Award from DED expended by Community College and
Employer.

(k)

Employer fails to retrain the agreed number of employees. Employer
shall be required to repay a proportionate amount of the total Project
Award from DED expended by Community College and Employer. In this
instance, the proportion shall be based on the number of employees not
trained compared to the number of employees to have been trained.

-6-

The declaration of an event of default under Subsection (d) above, and the exercise of
remedies upon any such declaration shall be subject to any applicable limitations of
federal bankruptcy law affecting or precluding such declaration or exercise during the
pendency of or immediately following any bankruptcy, liquidation or reorganization
proceedings.
Section 4.2. Whenever an event of default has occurred, further training or
payments to the Employer shall be suspended.
Section 4.3. Whenever an event of default has occurred for reasons cited in
ARTICLE IV, Section 4.1. (a) through (i), the Employer shall immediately repay to the
Department of Economic Development all DED moneys expended by Employer and
Community College from the Project Award. Employer shall also pay interest on the
amount to be repaid at the rate of
2.67
%. Interest shall accrue from the
issuance date specified on the Project Award check.
Section 4.4 Whenever an event of default has occurred for reasons cited in
Section 4.1 (j) or (k), Employer shall immediately pay the penalty prescribed in
ARTICLE IV, Section 4.1 O') or (k), whichever is applicable, to the Department of
Economic Development. Employer shall also pay interest on the amount to be repaid
at the rate of
2.67
%. Interest shall accrue from the issuance date specified on
the Project Award check.
Section 4.5. Whenever an event of default has occurred and is continuing,
Community College may take whatever action at law or in equity may appear necessary
or desirable to collect the amounts then due or to enforce performance and observance
of any other obligation or agreement of Employer under this Agreement.
Notwithstanding the foregoing or any other provision of this Agreement, Community
College shall never be obligated to take any step which, in its opinion, will or might
cause it to expend time or money or incur liability.
Section 4.6. No remedy conferred upon or reserved to Community College by
this Agreement is intended to be exclusive of any other available remedy or remedies,
but each and every such remedy shall be cumulative and shall be in addition to every
other remedy now or hereafter existing at law, in equity or by statute. No delay or
omission to exercise any right or power accruing upon any default shall impair any such
right or power or shall be construed to be a waiver thereof, but any such right and
power may be exercised from time to time and as often as may be deemed expedient.
In order to entitle Community College to exercise any remedy reserved to it in this
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Article, it shall not be necessary to give any notice, other than such notice as may be
expressly required herein.
Section 4.7. In the event any agreement contained in this Agreement should be
breached by either party and thereafter waived by the other party, such waiver shall be
limited to the particular breach so waived and shall not be deemed to waive any other
breach hereunder.
Section 4.8. As required by Iowa Administrative Code, Chapter 260F.3(6), any
payments required to be made by Employer to the Department of Economic
Development are a lien upon Employer's property set forth on Exhibit C attached hereto
until paid and have equal precedence with ordinary taxes and shall not be divested by
a judicial sale. Property subject to the lien may be sold for sums due and delinquent at
a tax sale, with the same forfeitures, penalties, and consequences as for the
nonpayment of ordinary taxes. The purchaser at tax sale obtains the property subject
to the remaining payments.

•

Section 4.9. Whenever an event of default has occurred and is unresolved,
Community College shall assign this Agreement to the Iowa Department of Economic
Development for appropriate collection action by that Department and the Attorney
General of the State.
ARTICLE V
MISCELLANEOUS
Section 5.1. All notices, certificates, requests or other communications
hereunder shall be in writing and shall be deemed to be sufficiently given when mailed
by registered or certified mail, postage prepaid, addressed to the appropriate address
as follows:
Community College:

Joseph A. Borgen, Ph.D.
President
Des Moines Area Community College
2006 S. Ankeny Blvd.
Ankeny, Iowa 50021

Employer

Doug R u s c h i l l ________________________________________
P e r Mar S e c u r i t i e s _________________________________ _
1720 6 th Avenue______
Des M oines, IA 50314

Employer and Community College may, by notice given hereunder, designate any
further or different addresses to which subsequent notices, certificates, requests or
other communications shall be sent.
Section 5.2. All covenants, stipulations, obligations and agreements of
Community College contained in this Agreement shall be effective to the extent
authorized and permitted by applicable law. No such covenant, stipulation, obligation
or agreement shall be deemed to be a covenant, stipulation, obligation or agreement of
any present or future member, officer, agent or employee of Community College or its
Board of Directors other than in their official capacity, and neither the members of the
Board of Directors nor any official executing this Agreement shall in any circumstances
be liable personally or be subject to any personal liability or accountability by reason of
the covenants, stipulations, obligations or agreements of Community College contained
herein.
Section 5.3. This Agreement shall inure to the benëfit of and shall be binding in
accordance with its terms upon Community College, Employer and their respective
permitted successors and assigns, provided that this Agreement may not be assigned
by Employer without the express written consent of Community College and may not be
assigned by Community College except as may otherwise be provided herein.
Section 5.4. This Agreement may be executed in any number of counterparts,
each of which shall be regarded as an original and all of which shall constitute but one
and the same instrument.
Section 5.5. If any provision of this Agreement, or any covenant, stipulation,
obligation, agreement, act, or action, or part thereof made, assumed, entered into or
taken thereunder or any application thereof, is for any reason held to be illegal or
invalid, such illegality or invalidity shall not affect any other provision or any other
covenant, stipulation, obligation, agreement, act or action or part thereof, made,
assumed, entered into, or taken, each of which shall be construed and enforced as if
such illégal or invalid portion were not contained herein. Nor shall such illegality or
invalidity or any application thereof affect any legal and valid application thereof, and
each such provision, covenant, stipulation, obligation, agreement, act or action, or part
thereof shall be deemed to be effective, operative, made, entered into or taken in the
manner and to the full extent permitted by law.
Section 5.6. This Agreement shall be governed exclusively by and construed in
accordance with the laws of the State.

Section 5.7. This Agreement replaces all prior agreements, if any, between the
parties with respect to the subject matter hereof, and upon execution of this Agreement
the relationship of the parties with respect to the subject matter hereof shall be
governed solely by this Agreement except to the extent any such prior agreement may
contain a term which is specified to survive.
IN WITNESS WHEREOF, Community College and Employer have caused this
Agreement to be duly executed in their respective names by their duly authorized
officers, all as of the date hereinabove written.
DES MOINES AREA COMMUNITY COLLEGE

By:
Doug Shull
(name)

Board President
(title)

ATTEST:

H elen H a r r i s

(name)
STATE OF IOWA
COUNTY OF POLK

B oard S e c re ta ry

(title)
:
:SS
:

On this lo th dav of
,Tnne________ , 1 9 ^ , before me, the undersigned, a
Notary Public in and for said State, personally appeared
Doug Shull____________
and
Helen Harris__________ , to me personally known, who being by me duly
sworn, did say that they are the
and B o a r d S e c r e t a r y
of Des Moines Area Community College; that no seal has been procured by the said
College; that said instrument was signed on behalf of said college by authority of its
Board of’Directors; and that the said Doug Shull_________ and
Helen hp-pth«
acknowledge the execution of said instrument to be the voluntary act and deed of said
College, by it and by them voluntarily executed.

Notary Public inland for the State of Iowa
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ATTEST:
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(title)

STATE OF IOWA
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On this \5 day of
/\p rl I________ , 199^7 before me, the undersigned, a
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by the said Corporation] [the seal affixed hereto is the seal of said Corporation]; that
said instrument was signed on behalf of said Corporation by authority of its Board of
Directors; and that the said îte b ïU Ç feteWUj_______and_________________________
acknowledge the execution of said instrument1to be the voluntary act and deed of said
Corporation, by it and by them voluntarily executed.
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Exhibit A

PER M AR SECURITY SERVICES
260F GRANT
TRAINING PLAN BUDGET

This training plan will be founded by a 260F Retraining Grant and Per Mar Security Services.

I.

Job Specific Skill Development

PC Software Training

TOTAL TRAINING

260F
SI,335

Per Mar
$1,335

$1,335

$1,335

Training will begin in March 11, 1996 with completion anticipated in March 11, 1997.

Upon receipt of proper documentation, reimbursement will be made on an applied for basis.

13

A. What date will the training begin? March 11, 1996
B. What dale will the training end?
March. 11., 19^7
C. What is the TOTAL I JNPÎ JPT.TCATRD number o f employees that will receive training during the time frame specified above?

10

LIST OF TRAINING ACTIVITIES TO BE PROVIDED
Complete the following chart for each training activity to be provided.Training activities include classroom training, consulting,evaluation,
technical assistance, etc. List each training activity. Also attach acomprehensive description for each o f the listed items. Insert the
descriptions immediately following this page.
TRAINING ACTIVITY

Windows ''95

TRAINING PROVIDER

DMACC

UTO DE
TRAINED

LENGTH OP
TRAINING
(HUS/MOS,
ETC)

TOTAL
CO ST

26ÛF

C O ST

9

3 h ours

530

7

6 hours

1 ,0 1 0

505
. 505__

•

265

1

Word

DMACC

■

Excel

DMACC

7

6 h ours

1-010

Windows NT

DMACC

1

6 hours

120

TOTAL

8

24

i $ 2 ,6 7 0

60

.

$ 1 ,3 3 5

:

1

12. GRANT INFORMATION
(THIS SECTION IS TO BE COMPLETED BY ALL APPLICANTS)

What is the grant amount being requested? (cannot exceed $4,999):
Complete the following chart to show how the grant will be used:

$1,335

GRANT DISTRIBUTION
Classroom Training

S

On-The-Job Training

$

Other Training

$

College Administration

$

Legal Fees

$

Other Fees

$

Reserves

$

Other

$

TOTAL GRANT A M O U N T $

1,335

L#335

13. BUSINESS CERTIFICATION
Ireby give permission to the Iowa Department o f Economic Development (IDED) to research the
iness's history, make credit checks, contact the business's financial institution, and perform other related
yities necessary for the reasonable evaluation o f this application. I understand that all information
bitted to IDED relating to this application is subject to the Open Records Law, Iowa Code Chapter 22
89) and that its confidentiality may not be guaranteed.
THIS IS AN APPLICATION FOR NEW JOBS TRAINING ASSISTANCE, I agree to comply with the
uirements of Iowa Code Section 260F.3 as cited on page one, section 3, of this application and also
dfy that the number o f employees at all o f this business's sites statewide is 500 or less.
HEREBY CERTIFY that, to the best o f my knowledge, the information contained in this application is
urate. The Iowa Department o f Economic Development will deny financial assistance should it be
ermined that misrepresentations are made herein. If assistance has already been provided prior to
¡pry of the misrepresentation, it may form the basis for legal action(s) with the goal being recovery

Signature of Bus

Date

Windows 95

:

t;"

SI
Open a group window
Open an individual application
Use the mouse—click, double-click,
drag
Open a menu and choose an option
using the mouse or the keyboard
Use a dialog box, including drop
down list, check-box, edit windows,
and command buttons
Maximize and restores window
Open and close an application
Minimize an application
Size a window
Move a window
Make a window the active window
Arrange windows using tile or
cascade*
Use Alt+Tab to access open
applications
Use the Task List to view open
applications
Use scroll arrows
Use Windows Help
Close a window
Exit out of an application
Exit out of Windows

Move or copy an icon
Create, rename, delete an icon for an
application or a document
Create, rename, delete a program
group
Use the StartUp group to launch
applications
Use the Save Settings option in
Program Manager
Control the amount of information
displayed in File manager
View contents o f available drives
Understand the meaning of the
various file icons in File Manager
Sort files in File Manager
Format a floppy disk
Create a directory or subdirectory
Copy or move files to a different
directory
Copy or move files to a different
drive
Delete or rename files and directories
Use scroll arrows
Dynamically connect objects using
OLE
Backup a document from c: to a:
Open a file from File manager
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Word for Windows 95

Menu bar and menu
options
Optionai displays
Open, name and
close documents
Locate and re-open a
named document
Save vs. Save As
Move insertion point
w/mouse or keyboard
Insert/Delete text
Paragraphs
Help
Select and change
text
Form at Painter

Copy/Cut/Paste and
Drag/Drop
Print Preview
Margins and Tabs
Align and Indent
Numbers & bullets
Manual page breaks
and spaces
Section breaks
Spell and grammar
check

| Use the menu bar and understand the meaning of ellipses,
| dimmed options, and keyboard shortcuts. Review both the mouse
| and keyboard methods o f using menus and selection options..
; Remove the ruler and toolbars to view additional lines of text,
i Review the options for opening, naming and closing documents,
j then select the method that works best for the user.
I Overcome the uncertainty of worrying about where to find
j documents once they’re no longer on the screen.
i Understand the difference between the two options to remove yet
\ another element of uncertainty.
i Explore several methods for repositioning the insertion point,
i Understand the difference between the pointer and the cursor.
I Take control of text placement, editing, and deleting,
i Start gaining mastery o f documents by controlling the placement
I o f new lines and paragraphs.
\ Use Help to find topic overview or specific how-to steps.
i Try several methods for selecting text. Then see results by
; changing font, point size, and color of text
i This easy-to-use tool can save time and frustration when
| formatting documents
I Use toolbar tools or keyboard shortcuts to avoid re-typing (and
j re-proofreading!).
Explore the many features available in Preview mode, including
magnification and editing.
| Such common tasks can often be the most troublesome. Gain a
i sound understanding and take control of these features.
! Change the appearance of all or part of a document by making
I simple toolbar selections to center, justify, or indent paragraphs,
j Add emphasis with two easy-to-use toolbar buttons,
j Override default page breaks and word wrap by using appropriate
; keyboard combinations.
Vary m argins, headers, footers, and other form atting options
throughout a docum ent by using section breaks
Enjoy W ord’s speedy help in detecting typographical and
gram m atical errors. Realize, however, the continuing value o f
good oV fashioned proofreading!
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Excel for Windows 95

i
Topic Description
! Review the options for opening, naming and closing workbooks,
j then select the method that works best for the user.
j Overcome the uncertainty of worrying about where to find
j workbooks once they’re no longer on the screen.
; Understand the significance of the active cell border and how to
1 move it quickly from point to point throughout a worksheet
I In-cell editing and formatting is very similar to word processing
! Excel offers a wide variety of formatting options for fixed or
1calculated values
I A powerful yet simple feature that will save a great deal of time.
Auto Sum
j Leam an alternative to Auto Sum while also learning the syntax
Construct a sum
formula
j of formula construction.
! Save time by formatting, copying, deleting entire cells, columns
Select cells, rows,
I or rows o f data
columns
Clear feature
! Learning options for removing contents, formatting, and notes
j from cells.
Name a sheet
j Worksheet names are only a double-click away.
Navigate among
j Overcome the mystery of why (or why not) the sheet view has
j changed on the screen.
sheets
Formula
i Leam basic rules o f construction which will transfer to more
construction
j complex formulas.
Absolute vs. relative \ Overcome fear o f unfamiliar terms by using features in highly
1 illustrative exercises.
! Avoid unnecessary typing and reduce the possibility of error by
Fill handle
j copying formulas to adjacent locations
Insert cells, columns, j Leam to repair “broken” worksheets without having to start all
rows
1 over.
j Depending on the situation, use toolbar buttons or the keyboard
Cut, copy, paste;
I to avoid rekeying text, data or formulas.
drag and drop
Sort
j Sort data ascending, descending, by one or multiple criteria.
I Create and leam the value of in-cell notes and documentation.
In-cell notes
j Create a highly visible note atop a worksheet, or had a title using
Text box
1 the text box feature.
Format; AutoFormat j Learning the options for dressing up worksheets.
1 The Wizard can perform magic with little input from the user.
Chart Wizard
Topic
Open, name and
close workbook
Locate and re-open a
named workbook
Active cell border;
move active border
Enter & edit text
Enter numbers

Des M oines Area C om m unity College
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REGULAR MEETING
June 10, 1996
ATTACHMENT #5

Des Moines, Iowa
June 10, 1996
The Board of Directors of the Des Moines Area Community College met in regular
session on the 10th day of June, 1996, at fo u r p.m., at the Urban Campus o f the College in Des
Moines, Iowa. The meeting was called to order and there were present Doug Shull
s
President of the Board, in the chair, and the following named Board Members:
Harold B elken, Dale Froehlich. Naomi Neu, Wayne Rouse,_____
Madelyn Tursi
Absent

Dick Johnson, Anita Micich, Gerry Pecinovsky

Matters were discussed concerning a Retraining Agreement between the College and
Sauer-Sundstrand Company. Following a discussion of the proposal by the Board, Board
Member F roehlich
introduced and caused to be read a resolution entitled, “A
Resolution Approving the Form and Content and Execution and Delivery of a Retraining
Agreement”; and moved its adoption.
The motion was seconded by Board Member
T ru si
. After due consideration of said resolution by the Board, the President
put the question on the motion and, the roll being called, the following named Board Members
voted:
Ayes:

B elken, Froehlich, Neu, Rouse, T ursi, Shull,

none
N ays:___________________________________________________
Whereupon, the President declared said resolution, a copy of which is attached hereto,
duly adopted and signed his approval thereto.

%+ + + %$

________

PRESIDENT OF THE BOARD OF
DIRECTORS
Attest:

ß J j

Secretary of the Board of Directors

h:\dbv14302.96

RESOLUTION
A RESOLUTION APPROVING THE FORM AND CONTENT
AND EXECUTION AND DELIVERY OF A RETRAINING A GREEM ENT
W HEREAS, Des Moines Area Community College (hereinafter referred to as the
“College”), is an area community college and a body politic organized and existing under the
laws of the State of Iowa, and is authorized and empowered by Chapter 260F of the Code of
Iowa, as amended (hereinafter referred to as the “Act”), to provide a “Jobs Training Program” as
that term is defined in the Act, including the program costs, the purpose of which is to provide
retraining of existing workers for a business within the State of Iowa (the “State”) in order to
improve the economic welfare of the residents of the State, and is authorized under the Act to
pay the costs of such a program from funds allocated for such purpose by the Iowa Department
of Economic Development under Section 260F.6 of the Act; and
WHEREAS, the College has undertaken negotiations with respect to a Jobs Training
Program with Sauer-Sundstrand Company (the “Company”), pursuant to the provisions of the
Act for the purpose of establishing a jobs training program (hereinafter referred to as the
“Project”) to retrain workers at the Company at its facilities located in the merged area served by
the College, which Project will be beneficial to the Company and the College; and
WHEREAS, the College has received an allocation (the “Fund Advance”) under Section
260F.6 of the Act in order to defray all or a portion of the cost of the Project, including necessary
expenses incidental thereto, in the amount of $26,000; and
WHEREAS, a Retraining Agreement, in the form and with the contents set forth in
Exhibit “A” attached hereto, has been negotiated by the College under the terms of which the
College agrees, subject to the provisions of such Agreement, to provide a Jobs Training Program
for the Company;
NOW, TH EREFO RE, BE IT RESOLVED BY TH E BOARD OF DIRECTORS OF
DES MOINES AREA COMMUNITY COLLEGE, AS FOLLOW S:
Section 1.
That the Retraining Agreement, in the form and with the contents set forth
in Exhibit “A” attached hereto, be and the same is hereby approved and the President of the
Board of Directors is hereby authorized to execute said Retraining Agreement, and the Secretary
of the Board of Directors is hereby authorized to attest the same, said Retraining Agreement,
which constitutes and is hereby made a part of this Resolution, to be in substantially the form,
text and containing the provisions set forth in Exhibit “A” attached hereto with such changes
therein as the officers executing such Retraining Agreement shall approve, such approval to be
conclusively evidenced by the execution thereof.
Section 2.
That the form of resolution required by the Iowa Department of Economic
Development (the “Department”) is hereby approved and the officers of the College are
authorized to file such resolution in accordance with the requirements of the Department.

Section 3.
That officials of the College are hereby authorized to take such further
action as June be necessary to carry out the intent and purpose of this Resolution.
Section 4.
That all resolutions and parts thereof in conflict herewith are hereby
repealed to the extent of such conflict.
Passed and approved this 10th day of June, 1996.

President of the Board of Directors
ATTEST:

Secretary of the Board of Directors

STATE OF IOWA
COUNTY OF POLK

)
) ss
)

I, Helen M. Harris, Secretary of the Board of Directors of the Des Moines Area
Community College, do hereby certify that I have in my possession or have access to the
complete corporate records of said College and of its Board of Directors and officers; and that I
have carefully compared the transcript hereto attached with the aforesaid corporate records and
that said transcript hereto attached is a true, correct and complete copy o f all of the corporate
records showing the action taken with respect to the matters set forth therein by the Board of
Directors of said College on June 10, 1996, which proceedings remain in full force and effect,
and have not been amended or rescinded in any way; that such meeting was duly and publicly
held in accordance with the Notice of Meeting and tentative agenda, a copy of which was timely
served on each member of the Board of Directors and posted on a bulletin board or other
prominent place easily accessible to the public and clearly designated for that purpose at the
principal office of the Board of Directors (a copy of the face sheet of said agenda being attached
hereto) pursuant to the rules of the Board of Directors and the provisions o f Chapter 21, Code of
Iowa, as amended, upon reasonable advance notice to the public and media at least twenty-four
(24) hours prior to the commencement of the meeting as required by said law and with members
of the public in attendance. I further certify that the individuals named in the attached
proceedings were on the date thereof duly and lawfully possessed of their respective offices as
indicated therein, that no Board of Directors vacancies existed except as November be stated in
said proceedings, and that no controversy or litigation is pending, prayed or threatened involving
the organization, existence or boundaries of the College or the right of the individuals named
therein as officers to their respective positions.
WITNESS my hand hereto affixed this 10th day of June, 1996.

SECRETARY OF THE BOARD OF
DIRECTORS

RETRAINING AGREEMENT

Between

Des Moines Area Community College
Ankeny, Iowa

and

SAUER-SUNDSTRAND COMPANY

Dated as of

June

10 T 1 9 9 6

260F Retraining Agreement —January 1996

RETRAINING AGREEMENT

This Retraining Agreement ("Agreement") made and entered into as of the 10th
day of
June_________ . 19
between Des Moines Area Community College,
Ankeny, Iowa ("Community College"), and
S a u e r - S u n d s tr a n d company_______________
___________________________________ ("Employer").
WITNESSETH:
WHEREAS, pursuant to Chapter 260F of Code of Iowa, as amended ("Act"),
Community College has determined to enter into this Agreement with Employer for the
purpose of establishing a retraining program ("Project") to-train certain persons
employed by Employer in new skills required as a result of retooling; and
WHEREAS, the Iowa Department of Economic Development has approved an
award of funds ("Project Award") under Section 260F.6 of the Act in order to provide
funding for the costs of the Project; and
WHEREAS, the Community College and the Employer each have full right and
lawful authority to enter into this Agreement and to perform and observe the provisions
hereof on their respective parts to be performed and observed;
NOW, THEREFORE, in consideration of the premises and the mutual
representations and agreements hereinafter contained, the parties hereto agree as
follows:
ARTICLE I
REPRESENTATIONS
Section 1.1. Representations of Community College.
represents and covenants that:

Community College

(a)

it is duly organized and validly existing under the laws of the State of Iowa
("State");

(b)

it is not in violation of any provisions of the laws of the State which would
impair its ability to carry out its obligations hereunder;

(c)

it is empowered to enter into the transactions contemplated by this
Agreement; and

(d)

it will do all things in its power required of it in order to maintain its
existence or assure the assumption of its obligations hereunder by any
successor public body.

Section 1.2. Representations
represents and covenants that:

and

Covenants of

Employer.

Employer

(a)

It is duly and validly organized and is in good standing under the laws of
the State of
D elaw are ________ and is qualified to do business in Iowa.

(b)

It has full power and authority to execute, deliver and perform this
Agreement and all other agreements entered into by Employer to secure
its performance hereunder and to enter into and carry out the transactions
contemplated herein. Such execution, delivery or performance are not in
contravention of law or Employer's articles of incorporation, bylaws or any
indenture, agreement, mortgage, lease, undertaking or any other
restriction, obligation or instrument to which Employer is a party or by
which it is bound. This Agreement has by proper action been duly
authorized, executed and delivered by Employer and all steps necessary
have been taken to constitute this Agreement a valid and binding
obligation of Employer.

(c)

There is no litigation or proceeding pending, or to the knowledge of
Employer threatened, against Employer or any other person affecting in
any manner whatsoever the right of Employer to execute this Agreement
or to otherwise comply with its obligations contained in this Agreement.

(d)

Employer is an "Eligible Business" or "business" as defined in Section
260F.2 of the Act.

(e)

Employer is engaged in retooling, Employer's work force would be at risk
of displacement within the next ten years if not retrained, and the purpose
of the Project is to provide education and retraining services to minimize
the risk of employee displacement.
ARTICLE II
PROJECT; PROGRAM SERVICES

Section 2.1. The "Project" shall consist of the retraining program and services
to be provided by Community College to employees of Employer as described on
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Exhibit "A" (the "Program Services") entitled "Retraining Proposal". Exhibit "A" includes
the number of jobs to be retrained, and is incorporated herein by reference. Exhibit "A"
includes the date the retraining will begin, the length of time each job category will be
provided retraining, the ending date of the retraining, areas of retraining, estimated
costs of each component of retraining, and the proposed budget of Community College
and the Employer which sets forth all expenditures associated with the Project.
Section 2.2. Employer represents and agrees that the Program Services are for
the purpose of providing retraining services to persons employed by Employer.
Section 2.3. Community College agrees to provide the Program Services if and
to the extent that funds are awarded and released for the Project by the Department of
Economic Development. It is understood and agreed that Employer and Community
College will cooperate in the coordination and programming of the specific
expenditures and operation of the Project within the guidelines set out in Exhibit "A".
Section 2.4. It is understood by Community College and Employer that should
the Project Award for the costs of the Project not be available or received from the
Department of Economic Development within a reasonable period of time, this
Agreement shall be terminated by mutual agreement of the parties. In any event,
Employer shall pay all administrative costs associated with the Project which have been
incurred by the Community College.

of

Section 2.5. The term of this Agreement shall begin on the
A p r i l _______ , 1996 . and end on the
1 s t day of
May

25th

day
19

Section 2.6. Community College shall collect an application/administration fee
from the Fund Advance in the amount of $ 1 , 000.00 __________________ to defray
Community College costs of applying for financial assistance.
Section 2.8. Community College may revise or expand the training curriculum
from time to time with the consent of Employer; provided that no revision shall be made
which would change the Project to other than purposes permitted by the Act; and
provided that the training curriculum remains within the context of the Project
application approved by the Department of Economic Development.
Section 2.9. In the event that moneys provided by the Project Award are not
sufficient to pay all costs of the Project, Employer will, nonetheless, pay all such costs
of the Project in full from its own funds. If Employer should pay any portion of such
costs, it shall not be entitled to any reimbursement therefor from Community College.

ARTICLE 111
PAYMENTS; SECURITY
Section 3.1. Community College shall create a fund for the deposit of the
Project Award from the Department of Economic Development (DED) for Project costs.
Section 3.2. Employer and Community College agree that the Project Award for
Project costs is issued by DED as a
f o r g i v a b l e l o a n __________ (forgivable loan,
grant) and shall not be required to be repaid by Employer unless an event of default
has occurred. Events of default and associated penalties are specified in Article IV of
this Agreement. Community College and the DED shall determine whether an event of
default has occurred.
ARTICLE IV
EVENT OF DEFAULT AND REMEDIES
Section 4.1. Events of Default.
default" hereunder:

Each of the following shall be an "event of

(a)

Employer fails to comply with any requirements contained in this
Agreement and such failure continues for a period of twenty (20) days
from the date a written notice concerning such failure is sent from
Community College to Employer which specifies the issue(s) of
noncompliance. If noncompliance is of such a nature that a cure cannot
be reasonably accomplished within twenty (20) days, Community College
may, but need not, extend the period of cure to a maximum of sixty (60)
days.

(b)

Employer becomes insolvent or bankrupt, or admits in writing its inability
to pay its debts as they mature, or makes an assignment for the benefit of
creditors, or applies or consents to the appointment of a trustee or a
receiver for the Employer or the major part of its property.

(c)

A trustee or receiver is appointed for the Employer or for the major part of
its property and the order of such appointment is not discharged, vacated,
or stayed within sixty (60) days after such appointment.

(d)

Bankruptcy, reorganization, arrangement, insolvency, or liquidation
proceedings or other proceedings for relief under any bankruptcy or
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similar law or laws for the relief of debtors are instituted by or against
Employer and, if instituted against Employer, are consented to, or, if
contested by Employer, are not dismissed by the adverse parties or by an
order, decree or judgment within sixty (60) days after such institution.
(e)

Employer ceases or announces the cessation of operations at the Project
site, unless such operations are transferred to another facility in the State
of Iowa.

(f)

Employer directly or indirectly makes any false or misleading
representations or warranties in the program application or this
Agreement, or in any reports, financial statements, or any other
documents which are provided to Community College or the Department
of Economic Development.

(g)

Employer acts in any manner contrary to, or fails to act in accordance
with, any provision of this Agreement.

(h)

Employer takes corporate action to effect any of the preceding conditions
of default.

(i)

Employer fails to meet at least one of the following:
(1)

Achieve a net increase in the number of employment positions at
the Project site;

(2)

Achieve a net increase in the quality of jobs held by those
retrained;

(3)

Achieve a net increase in the wages of those retrained.

(j)

Employer fails to complete the Project within the agreed period of time. In
this instance, the Employer shall be required to repay 20 percent of the
total Project Award from DED expended by Community College and
Employer.

(k)

Employer fails to retrain the agreed number of employees. Employer
shall be required to repay a proportionate amount of the total Project
Award from DED expended by Community College and Employer. In this
instance, the proportion shall be based on the number of employees not
trained compared to the number of employees to have been trained.
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The declaration of an event of default under Subsection -(d) above, and the exercise of
remedies upon any such declaration shall be subject to any applicable limitations of
federal bankruptcy law affecting or precluding such declaration or exercise during the
pendency of or immediately following any bankruptcy, liquidation or reorganization
proceedings.
Section 4.2. Whenever an event of default has occurred, further training or
payments to the Employer shall be suspended.
Section 4.3. Whenever an event of default has occurred for reasons cited in
ARTICLE IV, Section 4.1. (a) through (i), the Employer shall immediately repay to the
Department of Economic Development all DED moneys expended by Employer and
Community College from the Project Award. Employer shall also pay interest on the
amount to be repaid at the rate o f
2.49 %. Interest shall accrue from the
issuance date specified on the Project Award check.
Section 4.4 Whenever an event of default has occurred for reasons cited in
Section 4.1 G) or (k), Employer shall immediately pay the penalty prescribed in
ARTICLE IV, Section 4.1 (j) or (k), whichever is applicable, to the Department of
Economic Development. Employer shall also pay interest on the amount to be repaid
at the rate o f
2.49
the Project Award check.

%. Interest shall accrue from the issuance date specified on

Section 4.5. Whenever an event of default has occurred and is continuing,
Community College may take whatever action at law or in equity may appear necessary
or desirable to collect the amounts then due or to enforce performance and observance
of any other obligation or agreement of Employer under this Agreement.
Notwithstanding the foregoing or any other provision of this Agreement, Community
College shall never be obligated to take any step which, in its opinion, will or might
cause it to expend time or money or incur liability.
Section 4.6. No remedy conferred upon or reserved to Community College by
this Agreement is intended to be exclusive of any other available remedy or remedies,
but each and every such remedy shall be cumulative and shall be in addition to every
other remedy now or hereafter existing at law, in equity or by statute. No delay or
omission to exercise any right or power accruing upon any default shall impair any such
right or power or shall be construed to be a waiver thereof, but any such right and
power may be exercised from time to time and as often as may be deemed expedient.
In order to entitle Community College to exercise any remedy reserved to it in this

Article, it shall not be necessary to give any notice, other than such notice as may be
expressly required herein.
Section 4.7. In the event any agreement contained in this Agreement should be
breached by either party and thereafter waived by the other party, such waiver shall be
limited to the particular breach so waived and shall not be deemed to waive any other
breach hereunder.
Section 4.8. As required by Iowa Administrative Code, Chapter 260F.3(6), any
payments required to be made by Employer to the Department of Economic
Development are a lien upon Employer's property set forth on Exhibit C attached hereto
until paid and have equal precedence with ordinary taxes and shall not be divested by
a judicial sale. Property subject to the lien may be sold for sums due and delinquent at
a tax sale, with the same forfeitures, penalties, and consequences as for the
nonpayment of ordinary taxes. The purchaser at tax sale obtains the property subject
to the remaining payments.
Section 4.9. Whenever an event of default has occurred and is unresolved,
Community College shall assign this Agreement to the Iowa Department of Economic
Development for appropriate collection action by that Department and the Attorney
General of the State.
ARTICLE V
MISCELLANEOUS
Section 5.1. All notices, certificates, requests or other communications
hereunder shall be in writing and shall be deemed to be sufficiently given when mailed
by registered or certified mail, postage prepaid, addressed to the appropriate address
as follows:
Community College:

Employer

Joseph A. Borgen, Ph.D.
President
Des Moines Area Community College
2006 S. Ankeny Blvd.
Ankeny, Iowa 50021
D o r i s Jo hn son _____________________________________
Manager, Human R es o u r ce s ________________________ _
S a u e r - S u n d s t r a n d Company________________________
2800 E. 1 3 th S t r e e t
Ames IA 50010
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Employer and Community College may, by notice given hereunder, designate any
further or different addresses to which subsequent notices, certificates, requests or
other communications shall be sent.
Section 5.2. All covenants, stipulations, obligations and agreements of
Community College contained in this Agreement shall be effective to the extent
authorized and permitted by applicable law. No such covenant, stipulation, obligation
or agreement shall be deemed to be a covenant, stipulation, obligation or agreement of
any present or future member, officer, agent or employee of Community College or its
Board of Directors other than in their official capacity, and neither the members of the
Board of Directors nor any official executing this Agreement shall in any circumstances
be liable personally or be subject to any personal liability or accountability by reason of
the covenants, stipulations, obligations or agreements of Community College contained
herein.

•

Section 5.3. This Agreement shall inure to the benefit of and shall be binding in
accordance with its terms upon Community College, Employer and their respective
permitted successors and assigns, provided that this Agreement may not be assigned
by Employer without the express written consent of Community College and may not be
assigned by Community College except as may otherwise be provided herein.
Section 5.4. This Agreement may be executed in any number of counterparts,
each of which shall be regarded as an original and all of which shall constitute but one
and the same instrument.
Section 5.5. If any provision of this Agreement, or any covenant, stipulation,
obligation, agreement, act, or action, or part thereof made, assumed, entered into or
taken thereunder or any application thereof, is for any reason held to be illegal or
invalid, such illegality or invalidity shall not affect any other provision or any other
covenant, stipulation, obligation, agreement, act or action or part thereof, made,
assumed, entered into, or taken, each of which shall be construed and enforced as if
such illegal or invalid portion were not contained herein. Nor shall such illegality or
invalidity or any application thereof affect any legal and valid application thereof, and
each such provision, covenant, stipulation, obligation, agreement, act or action, or part
thereof shall be deemed to be effective, operative, made, entered into or taken in the
manner and to the full extent permitted by law.

^

Section 5.6. This Agreement shall be governed exclusively by and construed in
accordance with the laws of the State.
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Section 5.7. This Agreement replaces all prior agreements, if any, between the
parties with respect to the subject matter hereof, and upon execution of this Agreement
the relationship of the parties with respect to the subject matter hereof shall be
governed solely by this Agreement except to the extent any such prior agreement may
contain a term which is specified to survive.
IN WITNESS WHEREOF, Community College and Employer have caused this
Agreement to be duly executed in their respective names by their duly authorized
officers, all as of the date hereinabove written.
DES MOINES AREA COMMUNITY COLLEGE

By:
Doug Shüll

Helen Harris
(name)

STATE OF IOWA
COUNTY OF POLK

_________________
Board President

Board Secretary
(title)

:
:SS
:

On this 1ntiday of
.Tung_______ t 1 9 ^ , before me, the undersigned, a
Notary Public in and for said State, personally appeared
Dong shun______________
and
Helen Harris_______ , to - me personally known, who being by me duly
sworn, did say that they are the
B o a rd P re sid e n t
and
B o ard Sen retary _
of Des Moines Area Community College; that no seal has been procured by the said
College; that said instrument was signed on behalf of said college by authority of its
Board of Directors; and that the said
Doug Shull_________and Helen Harris______
acknowledge the execution of said instrument to be the voluntary act and deed of said
College, by it and by them voluntarily executed.

Notary Public in and for the State of Iowa

SAUER-SUNDSTRAND COMPANY

(Name of Employer)

By:.
0- faCitlAfa
(name)
*
(Seal)

Kenneth D. McCuskey

(title)
Treasurer

ATTEST:

Ùrkùnt^lÀJuhs

(name)
Gregory Wuhns

V, Y-

t l i m m / s i r Q &Gh

(title)
Vice P r e s i d e n t A d m i n i s t r a t i o n

STATE OF IOWA
SS
COUNTY OF
On this
day of
ïha^________ , 1 9 ^ , before me, the undersigned, a
Notary Public in and for said State, personally appeared
Û. /he
and
i/iuhs________ ,Jo me personally known, who being by me duly
sworn, did ^ y mat they are the /reasuref-________ and v7. >d-dnv/n of [name of
Corporation:! Saner- S u n J ^ a n d
C° •
: that [no seal has been procured
by the said Corporation] [the seal affixecJ hereto is the seal of said Corporation]; that
said instrument was signed on behalf of said Corporation by authority of its Board of
Directors; and that the said
fhc Cusk&y' and
¿ A )u h s________
acknowledge the execution of said instrument to be the voluntary"actand deed of said
Corporation, by it and by them voluntarily executed.

C y c l-& { .
_________
Notary Public in and for the State of Iowa
SE6:E6121716.93
G D G :c:docs:contract:260F-fin.doc.8:48AM 01/18/96

Exhibit A
SAUER-SUNDSTRAND COMPANY
260F RETRAINING
TRAINING PLAN OUTLINE

Sauer Sundstrand in Ames is streamlining the company technological systems and
changing from a central mainframe system to a PC-based information system. July 1,
1996, the company is moving from a variety of hardware and software to implementation
of Windows 95 and Microsoft Office Professional. This transition will require massive
and speedy training.

L

Jobs Specific Skill Development

$13,500

The funds from this project will focus on the training of a core group of employees that
are anticipated to be the most intensive users of the new system. This target group
includes support staff, the marketing team, accounting, engineering and human resources.
The initial training will include a minimum of 15 hours of instruction in Windows 95,
Word, Excel, Access and/or PowerPoint. The training will be provided by Des Moines
Area Community College. The training will take place at either DMACC’s Ankeny
campus or onsite, if the company computer lab is ready.
Consulting services will also be supported by this project. The consultant will work with
specific individuals to advance specialized skills from proficiency to competency.
Following the training sessions, the consultant will also provide follow-up support
meetings for the trainers as the new system is implemented. An end goal is for the support
staff to become the in-house software experts.
DDL T raining M aterials

$11,500

In order to provide maximum support for the software training, Sauer-Sundstrand plans to
use project funds to purchase CD ROM and/or interactive video training packages. These
materials will be used by employees prior to training to familiarize them with the program.
After training, these materials will also be used as refreshers and review. It is anticipated
that Sauer-Sundstrand employees other than the initial target group of 50 will access these
materials for training. Project funds will also be used for printing the class training
manuals for all trainees.

SAUER-SUNDSTRAND COMPANY
260F RETRAINING
TRAINING PLAN BUDGET

This training plan will be funded by a 260F Retraining forgivable loan.

I.

Job Specific Skill Development

$13,500

Classroom instruction in Windows 95,
Word, Access, Excel and PowerPoint
Consulting for advanced skill development and
training follow up support meetings

ILL

Training M aterials

$11,500

Purchase of CD ROM and interactive video training
materials
Printing of classroom training manuals

Total Training Budget

$25,000

Training will begin May 1, 1996 with completion anticipated by May 1, 1998.
Upon receipt of proper documentation, reimbursement to all providers o f training and
training that meets the guidelines of 260F, DMACC and this training plan will be made
an applied-for basis.

w

( T H I S S E C T I O N IS T O HE C O M P E T E D BY A L L A P P L I C A N T S )

A. What dale will the training begin? May 1> 1996
B. What date will the training end? May 1, 1998
C. What Is the T O T A L IJN D IJPL IC A T B D num ber o f em ployees that will receive training during the lime frame specified abo ve?

50

LIST OF TRAINING ACTIVITIES TO BE PROVIDED
Complete the following chart for each training activity to be provided. Training activities include classroom training, consulting, evaluation,
technical assistance, etc. List each training activity. Also attach a com prehensive description for each o f the listed items. Insert the
descriptions immediately following this page.

' TRAINING ACTIVITY

Computer s o f t w a r e t r a i n i n g i n
•

.TRAINING PROVIDER

HTO BE
TRAINED

50

■ DMACC

LENGTH OP
TRAINING
(HRS/M OS,
ETC)
Minimum 15

Windows ' 9 5 , Word, E x c e l , A c c e s s and

hours per

Powerpoint

em plo yee

-M aterials - in te ra c tiv e tra in in g
pac ka ge f o r b o t h p r e - and p o s t 

TO TAL
C O ST

260 F
C O ST

$ 8 ,0 00

$ 8,0 00

$18,500

$11,500

$__5,500

$ 5,500

$32,000

$2 5,0 00

i

classroom su pport, c la s s m a te r ia ls

50

-C o n s u lti n g - to ad d ress i n d i v i d u a l
ad va nc ed s k i l l t r a i n i n g from
competency t o p r o f i c i e n c y and
follow -up m eetings w ith t r a i n e e s as
new s y s t e m i s im p le m en te d .

.....................................................
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13. LOAN INFORMATION
(THIS SECTION IS TO BE COMPLETED BY ALL APPLICANTS)

•

What is the loan amount being requested? (cannot exceed 250,000):
This application is for a : §0 forgivable ( ) repayable loan.
Complete the following chart to show how the loan will be used:
—

$26,000

..................

Classroom Training

S

On-The-Job Training

S

Other Training

s

College Administration

s

Legal Fees

s

Other Fees

s

Reserves

s

Ph-l.™
u u ie r

s

"J
o
o
o

LOAN DISTRIBUTION

s

26,000

m a te r ia ls , c o n s u ltin g
m ile a g e

T O T A L LOAN AM OUNT

8,000.-

1,000

'this application is for a repayable loan, what is the total interest to be paid on the loan:
this application is for a repayable loan, what is the total obligation to be repaid
Dan +■ interest):
N/A_______

f

N/A

14. REPAYMENT SOURCES
(COMPLETE THIS SECTION ONLY FOR NEW JOBS TRAINING PROJECTS)
‘this application is for a repayable loan, complete the following chart to show the source(s) of funding
tat will be used-to repay the loan. Funding projections must cover the full repayment period of the loan.

1. Withholding Tax Credit

S

2. Incremental Tax From Land & Buildings

S

3. Incremental Tax From Machinery & Equipment

S

4. TOTAL INCREMENTAL PROPERTY TAX
(Add 2 & 3 above)

S

5. TOTAL FUNDING (Add I & 4 above)

S

REGULAR MEETING
June 10, 1996
ATTACHMENT #6

SgOflRPI

DMfSCC STUDENT
ACTION BOARD

DATE:

April 18, 1996

FROM:

Mary E. Lonsdale,' Coordinator, Student and Alumni Activities

RE:

Student Activities Budget for FY1997

The Student Activities Budget for the Ankeny Campus Student Action
Board at Des Moines Area Community College is forwarded for
administrative and board approval. This budget was prepared consistent
with the Code of Iowa, Chapter 280A, Section 1F, Preparation and
Approval of Budgets which states:
"The expenditure of funds collected from students
for activities shall be determined by the student
government unit with administrative and board
approval."
The 1996-97 budget approval process was as follows:
1. Budget request forms and an informational cover letter were sent
to Clubs, Instructors, Coordinators/Directors, Deans, and Vice
Presidents in early January.
2. Budget hearings were conducted January 31 and February 1.
3. The Finance Committee researched and reviewed all requests for
funds April 4. After deliberation, the Finance Committee
developed a Student Activities Budget for 1996-97.
4. The budget was submitted by the Finance Committee to the
Student Action Board on Wednesday, April 10, 1996. The Student
Action Board approved the budget for 1996-97 by a majority vote.

Dw Moines Area Community College •2006 South Ankeny Boulevard •Ankeny, Iowa 50021 •515-964-6338 or 964-6359

The Finance Committee, Ankeny Campus, voted to budget at $142,350.00
for FY 97 based on confirmed income for fall and spring 1996 semesters
and a summer estimate based on summer 1995 income. Also considered
was projected enrollment for FY 97.
After working with the Finance Committee to prepare the 1996-97 Ankeny
Campus Student Activity Budget, i recommend the attached budget for
approval by the administration and the DMACC Board of Directors. Thank
you for your consideration.

DES MOINES AREA COMMUNITY COLLEGE
PROJECTED STUDENT ACTIVITY INCOME
FOR FISCAL YEAR 1996-97

CAMPUS

Ankeny
Boone
C a rro ll
Urban
Newton

ACTIVITY

‘ ESTIMATED TOTAL
" CREDITS”
135,571
2 2 ,9 5 2
9 ,5 0 0
3 1 ,6 1 9
5 ,2 8 4

X
X
X
X
X

1.05
1.05
1.05
1.05
1.05

PROJECTED
INCOME
= 1 4 2,3 50 .0 0
= 2 4 ,1 0 0 .0 0
9 ,9 7 5 .0 0
= 3 3 ,2 0 0 .0 0
=
5 ,5 4 8 .0 0

A comparison of the DMACC campus budgets, as prepared for FY 1997, is as
fo llo w s :
■/

19.95--96
Ankeny
Boone
C a rro ll
Urban
Newton
T o ta ls

1 9 9 6 -9 7

142,350.00
24.100.00
9.975.00
39.601.00
5.548.00

142,350.00
24.100.00
9,975.00
33.200.00
5.M3.QQ

$2 21,574.00

$215,173.00

% of Total for 96-97
66.0%
11.0%
5.0%
15.0%

100 %

Budget amounts for each campus are based on the number of "credits" for
which students will enroll during the two semesters and summer term of
fiscal year 1996-97 as conservatively projected.

STUDENT ACTIVITIES BUDGET
FISCAL YEAR 1996-97
ANKENY CAMPUS

The Student Action Board of the Des Moines Area Community College
Ankeny Campus, in conjunction with its Finance Committee, has approved
and recommends the following budget for fiscal year July 1, 1996 to June
30, 1997. The budget is based on activity fees collected at $1.05 per
semester credit hour.
Student Activities income is based on the projected number of credits for
which students will enroll during fiscal year 1996-97.
The Student
Action Board traditionally revises the yearly budget during spring
semester to make allowances for lack of or increases in enrollment.
Funds remaining in the Student Activities Account on June 30, 1997 will
be carried forward to the following fiscal year and used for the benefit of
the student population at the Des Moines Area Community College-Ankeny
Campus i.e. campus improvements, special programs.
Funds remaining in the copy machine account at the close of FY '96 will be
carried forward to FY '97 and used for the designated purpose as outlined
in the budget.
We hereby submit for Administrative and Board approval the 1996-97
Ankeny Campus Student Activities Budget.

Mary L o c a l e
Coordinator, Student Activities

Curt Vandivier
Vice President, Student Services

1996-97 STUDENT ACTIVITIES
ANKENY CAMPUS
Budget Line
* Alum ni

BUDGET

Budget Am ount
$3,500.00

Ankeny Substance Abuse

850.00

A rt

500.00

Awards and Recognition
* Campus Recreation
Check Cashing
* Club Funding
* Club Travel
* Committee for the Concerns of
Persons with Disabilities (CCDP)

1,800.00
14.000.00

100.00
4.000.00
15.000.00
250.00

.

Conference Travel

8 000.00

Contingency

2.005.00

* Counseling Activities

3.220.00

Creative W riting

875.00

Dances/Concerts

5.000.00

* Day Care Center

7.500.00

*Dimensions magazine
Emergency Auto Service
* Expressions

500.00
500.00
500.00

Hub Entertainment

16.000.00

International Week

250.00

Leadership
Lectures
Organization/Operation
* Peer Tutoring

4.000.00

10 ,000.00

.

6 000.00
1 0 ,0 0 0 . 0 0

P ublications/P rom otions

9.000.00

Socials

2.500.00

* Student Health
Student Projects

5.000.00
4.000.00

Budget Line

Budget Am ount

Ticket Sales

5500.00

Off-Credit Campus Credit

2000.00

Total

$142,350.00

'Denotes accounts that cannot be deleted or changed unless anticipated income for 1996-97 is
lower than projected. In this case, all budget lines may be reduced on a percentage basis.

Explanation

of Accounts

ALUMNI: ($3500.00) The Board will transfer three thousand five hundred dollars
($3500.00) to the Alumni Association for support of mailings and organizational fundraisers.
ANKENY SUBSTANCE ABUSE (ASAP): ($850.00) The board will allocate Eight hundred
fifty dollars to the Ankeny Substance Abuse Project to provide substance abuse education,
prevention, intervention, referral to treatment and aftercare to DMACC students needing
assistance.
AWARDS AND RECOGNITION: ($1800.00) This money will be used for the Student Action
Board Outstanding Student Awards Banquet. The banquet is designed to recognize DMACC's finest
students. A selection committee will determine the recipients of the awards.
DIMENSIONS MAGAZINE ($500.00) The Board will help offset costs of publishing the
Dimensions Magazine which is replacing the Campus Chronicle student newspaper.
CAMPUS RECREATION: ($14,000.00) The Board will transfer fourteen thousand dollars
($14,000.00) to Recreation/Wellness Services to support a student intramural program
coordinated by the Recreation Office. A contract between the Board and Recreation will be
negotiated for fiscal year 1996-97.
CHECK CASHING:($100.00) This money will be used to guarantee a check written by a
student against an account with insufficient funds. Bookstore cashiers will cash personal checks
from currently enrolled students for amounts not to exceed $10.
CLUB FUNDING: ($4000.00) Clubs must apply annually to the SAB for recognition and
funding. Each club approved by the Student Action Board is granted yearly up to one hundred
dollars ($100.00) from the student activity fee. Clubs approved prior to the end of fall
semester receive one hundred dollars ($100.00). Clubs approved spring semester prior to
February 15 receive the prorated allotment of fifty dollars ($50.00). Clubs must submit the
following information to the Campus Life Board for approval: (1) a list of club membership
including names of officers and advisors. (2) a list of anticipated expenditures, and (3) a list of
planned fundraising activities and anticipated income including club dues. New clubs must also
submit their constitution for Board approval. Failure to comply will result in no funding and
revoked campus privileges.
CLUB TRAVEL: ($15,000.00) This fund is for DMACC Ankeny Campus students attending
club or curriculum related field trips and/or national, regional, state or local skill contests or
conferences. The Board will pay in accordance with the club travel formula based on five
regions throughout the United States, with students traveling the greatest distance receiving the
greatest amount of money. Each club is limited to one funded trip per fiscal year.
CCPD: ($250.00) Monies from this account will be used by the College's Committee for the
Concerns of Persons with Disabilities to purchase supplies and equipment for disabled students
in need.

CONFERENCE TRAVEL: ($8,000.00) This account provides money for student delegates
and advisor(s) to attend conferences. These conferences are designed to educate student leaders,
discuss legislative issues of importance to community colleges, display campus programming
opportunities, and provide an atmosphere for exchanging ideas with students from other
institutions. If the Board decides to send additional students or advisors, fund raising activities
may be planned to raise more money.
CONTINGENCY ($2005.00) Emergency monies from this account may be used to cover
unexpected or additional expenses incurred through Board activity. These funds will be used
only for budget items and are subject to the approval of the Student Action Board.
COUNSELING ACTIVITIES ($3,220.00) The Board will allocate three thousand two
hundred twenty dollars to assist the Counseling, Advising and Placement Department purchase
refreshments for evening and weekend students information night. These activities are designed
to give evening, weekend, part-time and nontraditional students a special time to attain
information and visit with college personnel about their course schedules and academic plans.
Folders and pencils are purchased for student orientations.
CREATIVE WRITING: ($875.00) This allocation will be used for tuition scholarship
money to the winners/runner-ups of the annual Creative Writing contest.
DANCES: ($5,000.00) Monies from this account will be used to hire talent and security,
rent facilities and sound systems, and purchase promotional materials and supplies for campus
-wide parties, dances and concerts.
DAY CARE CENTER: ($7500.00) The Board will transfer seven thousand five hundred
dollars to the Day Care Center to help offset the cost of student discounts. The Board allocation is
dependent upon a discrepancy between student and staff rates, staff paying the higher rate. The
Center must provide the Board with a list of currently enrolled students using the Center each
semester. Failure to record and report this information to the Board may be cause for
discontinuation of funding.
EMERGENCY AUTO SERVICE:($500.00) This money will be used to provide various
emergency auto services to students on campus grounds and at Campus View Apartments. A
contract will be negotiated between the Student Action Board and a local service station.
EXPRESSIONS: ($500.00) The Board will help offset the costs of publishing the
Expressions Magazine by allocating five hundred dollars ($500.00).
HUB ENTERTAINMENT: ($16,000.00) This money will be used to hire talent for the Hub
in building 5, and pay for promotional expenses associated with advertising events in the
Student Center.
INTERNATIONAL W EEK: ($250.00) This money will be used to provide 50% funding for
DMACC's International Student luncheon.

LEADERSHIP PROGRAM: ($4000.00) This money will be used for a staff recognition
luncheon, an administrative-SAB get-acquainted coffee, and DMACC SAB local and statewide
leadership conferences. Leadership conference expenses include lodging, meals, transportation,
supplies and guest speaker fees.
LECTURES: ($10,000.00) This money will be used to hire and promote lectures for the
campus community to enhance social and cultural growth of students.
ORGANIZATION/OPERATION: ($6000.00) Monies in this account will be used for the
organizational /operational costs of the Student Action Board. Costs may include materials and
supplies, mailings, copywright license fees, local travel reimbursements, and equipment
repair.
PEER TUTORING: ($10,000.00) The Board will transfer ten thousand dollars to the
Academic Achievement Department to help offset the costs associated with the Peer Tutoring
Program for Ankeny Campus students such as textbooks, supplies and salaries for tutors.
PUBLICATIONS/PROMOTIONS: ($9,000.00) This money will be used to pay for Student
Action Board and Student Activities promotion and awareness projects. Projects include
activities yearly calendar for student body, Student Action Board promotional items, SAB
brochure, club handbook, and an "activities" newsletter to promote information about SAB and
student activities to the student body.
SOCIALS: ($2500.00) Monies in this account will be used to provide food-related activities
for the day, evening, and Saturday students.
STUDENT HEALTH: ($5000.00) This money will be used to retain the services of a
physician for the DMACC student body. A contracted services agreement will be negotiated
between the physician and the Student Action Board.
STUDENT PROJECTS: ($4000.00) This money will be used to host special events such as
international student activities, theme days, Earth Day, holiday parties, and activities
cosponsored with Recreation/Wellness Services.
TICKET SALES: ($5500.00) Monies from this account will be used to provide a twenty
percent (20%) or more discount on tickets sold by the Student Activities Office to those with a
paid activity fee or alumni membership.
OFF CAMPUS CREDIT: ($2000.00) This money is allocated to assist off-campus credit to
purchase refreshments for students taking classes at off-campus sites, it may also be used for
promotional/informational mailings to those students.

Accounts

Carried

Forward

Copy Machine: (Balance as of 4-1-96 is $16,634.00)
Monies in this account will
be used to secure a yearly maintenance agreement and purchase supplies for the copier located
in the Student Activities office. This money will also be used to purchase a new copier when the
present copier is retired:

STUDENT GOVERNMENT BOARD APPROVED BUDGET
BOONE CAMPUS
1996-1997
The Boone Campus Student Government Board in conjunction with its
Budget Committee, has developed and recommended the following
proposed budget for disbursement of fees collected fiscal year
July 1, 1996 through June 30, 1997. The amount of fees collected
from both full-time and part-time students determines the basis
for the proposed budget.
All funds still remaining in the account at the end of the fiscal
year will be carried over for the continued benefit of the total
student body at the Boone Campus.
The income from student fees is based on projected enrollment for
the 1996-1997 academic year. Should enrollment figures not reach
or exceed the projected level, income will be proportionately
lower or higher; the budget will reflect the same dollar.
1996-1997
Campus Recreation/lntramurals
$ 4, 000
600
Clubs: Nursing Student United
500
Phi Beta Lambda
500
Recreation Club
400
Rotaract
500
Rezoomers
10, 000
Athletics
Student Government Board
5, 000
600
Bear Facts
600
Drama
900
Tutor
Cheerleading
-0400
Creative Writing
$24,100
EXPLANATION OF ACCOUNTS
Campus Recreation & Intramurals Snorts/Campus Center:
Budget funds are available for purchase and/or replacement of
supplies and equipment for recreation events.
Intramural sports
and campus recreational activities are funded. Intramural
activities involve over 1,000 students. Campus recreational
activity and intramural programs is open to all Boone Campus
students.
Clubs:
Each on-campus student organization is awarded a sum in terms of
not more than 3% of the allocated budget per semester when
properly requested allotment is to serve as a "starter" and is
intended for organizations to promote total student body oriented

-2-

activities. Additional funds are available to encourage the
above. Clubs and organizations are further encouraged to
represent the college in respective state and national
organizations when possible.
Intercollegiate Athletics:
Funds for intercollegiate athletics are administered by an
athletic director. Athletics, including m e n 's and women's
basketball, men's baseball and women's softball are funded under
the athletic budget. Charges to the budget include those made in
areas of transportation, meals, lodging, equipment, officials,
insurance, scholarships, advertising, recruitment, rent, and
postage.
Intercollegiate athletics involves approximately 70
students who compete in nearly 130 contests annuals.
Cheerleading:
Funds are used to support cheerleading activities which support
athletic contests.
Student Action Board:
The account is used for costs related to the operation of all
activities sponsored by the student government on the Boone
Campus. Included in the student government budget are certain
special events sponsored by the student government including
leadership conferences, a fall mixer (usually a picnic provided
by and for students so that new students have a chance to meet
one another and returning students), a Christmas dance, a
Homecoming dance, and the annual Pig Roast. Other social
activities are sponsored by organizations other than the student
government.
Bear Facts:
Allocation of funds to the account is for operation of the
student newspaper, the Bear Facts. Expenses include those for
equipment, materials, and printing.
Drama:
All dramatic productions are partially funded under this budget.
Expenditures from the account include royalties, scripts, costume
rental, properties, and equipment replacement.
Tutor Services:
Tutors and tutoring services are funded under this budget and
will be used to extend the availability of tutors.

PROPOSED BUDGET FOR 1996-1997
Student Government Board

$ 5,000

PBL

500

NSU

600

Recreation Club

500

Rotaract

400

Drama

600

Tutor

900

Rezoomers

500

Athletics

10,000

Bear Facts
Campus Center/Intramurals
Cheerleading
Creative Writing
Total

600
4,000
-0____400
$24,100

As in the past any club that needs additional funds from the
Student Government Board fund may request them throughout the
school year.
Student Government Board will also fund for any organization to
sponsor total student activities.

Joel Cox, President
Student Government Board

Member
Government Board

Angela, Cherryhcdmes, Member
Student Government Board

George Silberhorn, Advisor
Student Government Board

Chris Abbott, Member
Student Government Board

Kri^s" W. Philips
Executive Dean, Boone Campus

RECEIVED

To:

Curt Vandivier

From:

Katie Clauson

Re:

SAB budgets

Date:

April 15,1996

APR 1 1 1995

V.P. STUDENT SERVICES

Enclosed is the DMACC Newton Polytech SAB recommendation
for the FY 97 budget.
Have a nice day.

STUDENT ACTIVITIES BUDGET
DMÀCC Newton Polytechnic Campus
1996-1997

Des Moines Area Community College - Newton Polytechnic Campus, has developed
the following budget for the fiscal year July 1, 1996 - June 30, 1997. This
budget is based on the collected activity fee of $1.05 per credit hour that all
Newton on-campus students pay per semester.
The income from the student activity fees is based on the projected enrollment for the
1996-97 fiscal year. If enrollment does not reach the projected levels, then the
income will be proportionately less. The budget is traditionally revised at the
beginning of each semester, to make allowances for the lack of or increases in
student enrollments. The budget for fiscal year 1996-97 is as follows:
Leadership
Student Social Gatherings
Publication/Advertising
Student Projects
Student Activities

$1,800.00
1,000.00
748.00
1,000.00
1.000.00

Total

$5,548.00

Leadership ($1,800.00) These funds will be used to provide opportunities for Student
Action Board members to attend workshops that assist in developing leadership
skills in conducting meetings, use of Parliamentary Procedures, discovering the
subtleties of group dynamics and exploring entertainment options available on the
college circuit. It will also assist with sending any DMACC student to
conferences and workshops.
Student Social Gatherings ($1,000.00) This account will be used to provide food and
non-alcoholic beverages for school-related receptions.
Publication/Advertising ($748.00) This account will be used to purchase materials and
supplies to promote campus-wide involvement in DMACC and Student Action
Board sponsored events. Examples include: newspaper ads, film and film
processing, display boards and promotional items.
Student Projects ($1,000.00) These funds will be used for various Student Action Board
sponsored services to the student body. Examples include but are not limited to:
awards, community service projects, recreational equipment and various
scholarship and grant programs.

Student Activities ($1,000.00) Monies in this account will be used for events decided
upon by the students, including seminars/lecturers, dances, entertainers and costs
of prizes for campus academic contests.
Carry-Over Funds All funds still remaining in this account at the end of the fiscal year
will be carried over for the use of special projects/activities for the benefit and
development of the student body of the Des Moines Area Community College
Newton Polytechnic Campus.

I A T P A a A Q i^
Student Activities Coordinator

M -lS r ° \ (x>
Date 4-15-96

STUDENT ACTIVITY ACCOUNT NUMBERS
Newton Polytechnic Campus
1996-1997

Account Name

Cost Center

Exp#

Explanation Amount

Student Activities

4000-889116-52-900

490

Total

$5,548

On the 15th day of April, 1996, The Student Action Board of The Des Moines Area
Community College - Newton Polytechnic Campus voted to approve the
1996-97 Student Activities Budget herewith attached. Vote was 4 in favor
and 0 opposed.

Student Action Board President

y y r - f tg
Date

I have received and reviewed the proposed budget for fiscal year 1996-97 for the Des
Moines Area Community College - Newton Polytechnic Campus Student
Activities, and indicate my approval of said budget with my signature below.

Executive Dean
DMACC Newton Polytech Campus

Date

DMACC MEMORANDUM

RECEIVED
APR 15 139S

COMMUNITY W L L E G E ^ S ^ S

VI. STUDENT SERVICES

To:
Curt Vandivier
From: JoAnn G. Morlan
Date: April 12, 1996
Re:

SAB Budget for 1996-97

Attached is the proposed budget for FY 97 for the Carroll campus
SAB. It is ready to be presented to the Board of Directors.
Please let me know if I am needed to attend the meeting.
Thank you!

DMACC CARROLL CAMPUS

STUDENT ACTIVITIES BUDGET
1996-97
Des Moines Area Community College - Carroll Campus, has developed
the following budget for fiscal year July 1, 1996 through June 30,
1997. This budget is based on the collected activity fee of $1.05
per credit hour that all Carroll on-campus students pay per
semester.
The income from the student activity fees is based on the projected
enrollment for the 1996-97 fiscal year.
If enrollment does not
reach the projected levels, then the income will be proportionately
less. The budget is traditionally revised at the beginning of the
Spring semester, to make allowances for the lack of or increases in
student enrollments.
The budget for fiscal year 1996-97 is as
follows:
Class Education
Leadership
Conference
Social Gatherings
Publication/Advertising
Student Projects
Student Activities

$ 500.00
600.00
1800.00
1400.00
650.00
1900.00
3125.00

TOTAL

$9975.00

EXPLANATION OF ACCOUNTS:
Class Education:
($500.00)
Monies in this account will be
available to help offset the costs of providing books, magazines,
reference materials, etc. to the Carroll Campus Library, for use in
the participation in International Week events, and for bringing
guests to campus to present on fine arts and literature.
Leadership:
($600.00)
Monies in this account are available to
help students in the areas of professional and personal development
by encouraging the development of student clubs on campus. Funds
are also available to the recognized Carroll Campus clubs for use
by those clubs in providing services to students in their programs
and/or the student body as a unit. These events must be submitted
to the Carroll Campus Student Activities Coordinator in written
form for approval.
Conference: ($1800.00) These funds will be used towards providing
opportunities for Student Action Board members to attend workshops
that assist in developing leadership skills in conducting meetings,
use of Parliamentary Procedures, discovering the subtleties of
group dynamics and exploring entertainment options available on the
college circuit.

Social Gatherings :
($1400.00)
This account will be used to
provide
food and non-alcoholic beverages
for food-related
activities such as: picnics, barbecues, holiday coffees, socials,
graduation reception, etc.
Publication/Advertising;
($ 650.00) This account will be used to
purchase materials/supplies to promote campus-wide involvement in
Student Action Board sponsored events and DMACC itself. Examples
include: newspaper space, film and film processing, fliers,
promotional items, and display cases or bulletin boards.
Also
included are free items for students use that display the Student
Action Board logo and name and the printing of the Carroll Campus's
monthly newsletter.
Student Projects: ($1900.00) These funds will be used for various
Student Action Board sponsored services to the student body.
Examples include, but are not limited to: community service
projects, purchase of recreational equipment, copier machine,
portable typewriters, peer tutoring program, emergency child care
program, CCPD equipment and contributions to various scholarship
and grant programs.
Student Activities : ($3125.00)
Monies in this account will be
used for events and theme weeks, decided upon by the students.
Also covered will be costs of seminars/lecturers brought to campus,
rental of facilities, dances, entertainers, and to cover costs of
prizes for campus academic contests.
CARRY-OVER FUNDS:
All funds still remaining in the account at the end of the fiscal
year
will
be
carried
over
for
the
use
of
special
projects/activities for the benefit and development of the student
body of the Des Moines Area Community College - Carroll Campus.
The budget for fiscal year 1995-96 reflected a carry-over amount of
$3080.00 from fiscal year 1994-95. These monies were expended as
follows during fiscal year 1995-96:
Pocket Calendars
Statewide Conference
Memorial donation-student's death
Mime Tim Settimi
Child Care Center Donation
Print names on SAB shirts
New Student Orientation
Instructor Recognition Program
Display case letters

$ 1000.00
115.00
50.00
1000.00
150.00
137.00
372.00
200. 00
56 .00

TOTAL

$3080 .00

CARROLL CAMPUS CLUBS:
The Carroll Campus Student Action Board recognizes two clubs at
this time. Budget information received by these two clubs for
fiscal year 1996-97 is as follows:
Office Technology:
This organization does not collect any dues
from its membership and utilizes fund-raising activities or
requests to the Student Action Board to generate the monies needed.
Monies do carry over from one fiscal year to the next.
Nursing:
This organization has an annual membership of 30-40
students, consisting of both first and second level students. They
collect annual dues of $2.00 per member and anticipate a budget of
$80.00 for fiscal year 1996-97.
This club monitors its own
spending, and has the option of requesting funds from the Student
Action Board.

DATE

On the
day of
,19
9 io , the Student
Action Board of the Des Moines Area Community College - Carroll
Campus, voted to approve the 1996>~7^
Student Activities Budget
herewith attached. Vote was
L* in favor and ¿> opposed.

Thun iV fljücr

Student Action Board President
Presi'

DATE

I have received and reviewed the proposed budget for fiscal year
199^13SL- ^or the Des Moines Area Community College - Carroll Campus
Student Action Board/Student Activities, and indicate my approval
of said budget with my signature below.

lCC

Carroll Campus Executive Dean

DATE

CARROLL CAMPUS BUDGET
COMPARISON SHEET

BUDGET LINE

BUDGET 95-96

BUDGET 96-97

Class Education
Leadership
Conference
Social Gatherings
Publication/Advert.
Student Projects
Student Activities

$ 540..00
725..00
1585 .00
1400 .
,00
925.,00
$1800..00
3000 .00

$ 500..00
600.,00
1800 .00
1400 .00
650 .00
1900 .00
3125..00

TOTAL

$9975..00

$9975,.00

-

+
-

+
+

40. 00
125. 00
215. 00
0 . 00
275 .00
100 .00
125 .00
0

STUDENT ACTIVITY ACCOUNT NUMBERS
CARROLL CAMPUS
1996-97
DESCRIPTION___________ INDEX_______ FUND_______ ORNG
C la s s E d u cation

CLEDCL

412001

32000

C o n fe r e n c e T r a v e l

CFTRCL

412002

32000

L e a d e r s h i p Program

LEADCL

412003

32000

P u b licatio n s/A d v

PUBCL

412004

32000

S o c ia ls

SOCLCL

412005

32000

Studen t P r o je c t s

STPRCL

412006

32000

Studen t A c t i v i t i e s

STACCL

412007

32000

ACCT

PROG

ACTV

LOCN___________ EXPLANATION_____________ AMOUNT

0000

000

300

TOTAL
S e rv ic es

$ 500
500

0000

000

300

TOTAL
M ate ria ls
In S t a t e M i l e a g e
Out o f S t a t e M i l e a g e

$1800
1600
100
100

0000

000

300

TOTAL
S e rv ic es
M ate ria ls

$ 600
250
350

0000

000

300

TOTAL
P rin tin g
M a te ria ls

$ 650
550
100

0000

000

300

TOTAL
M a te ria ls

$1400
1400

0000

000

300

TOTAL
D ep o sit A ccount
M ain t/E q u ip R e p a i r
S e rv ic es
M inor E q u ip m en t

$19 00
NA
700
950
250

0000

000

300

TOTAL
$3125
R e s t r ic te d (C arryover)
NA
P ro fe ssio n a l S e rv ic e s
2600
S e rv ic es
300
M a te ria ls
225

62 69

6322
64 8 0
6470

6269
6322

6120
6322

6322

4850
6060
6269
6323

3130
6019
6220
6322

DMiSHSSZBS
ACCMEMORANDUM
COMMUNITY

DATE:

April 10, 1996

TO:

Don Zuck
Vice President, Operations

FROM:

Susan Rhoades
Advisor, Urban Student Action Board

RE:

1996-97 SAB Budget

The Urban Student Action Board has approved the enclosed budget
for the 1996-97 school year. Explanations of accounts are
included.
If you have any questions, please feel free to contact
me at 248-7234.

Urban Campus
Student Action Board
The Urban Campus Student Action Board has developed the following budget
for fiscal year July 1, 1996 through June 30, 1997. The budget is based on
activity fees collected of $1.05 per semester credit hour.
All funds still remaining in the account for the USAB at the end of the fiscal
year will be carried over for the benefit of the student body of the Des
Moines Community College’s Urban Campus.
The income from the student activity fees is based on projected enrollment
for the 1996-1997 fiscal year. If enrollment does not reach projected levels,
income will be proportionately less. Student government traditionally revises
the yearly budget at the beginning of the spring semester to make allowances
for lack or increase in student enrollment.

$

Ticket Sales
Student Projects
Diversity Awareness Activities
Winterfest
Others

3,000

11,200
$3,000
1,500
6,700

Student Publications

1,000

Operating Costs

1,000

Conference Travel/Leadership

5.000

Peer Tutoring

5.000

Clubs

1.000

Club Travel

3.000

($750 cap per club)

Awards Banquet
TOTAL

$

3.000
33,200

Urban Campus Student Action Board Summary

1995-96
Ticket Sales
Student Projects

5,000
14,600

1996-97

+ /-

3,000

-2,000

11,200

-3,400

Student Publication

1,500

1,000

-500

Operating Costs

1,000

1,000

0

Conference Travel/
Leadership

5,101

5,000

-101

Peer Tutoring

6,000

5,000

-1,000

Clubs

1,000

1,000

0

Club Travel

3,000

3,000

0

Awards Banquet

2,400

3,000

+600

EXPLANATION OF ACCOUNTS
TICKET SALES ($3,000) : Funds in this account are to be used to
subsidize the cost of tickets sold to Urban Campus students for
Civic Center performances, Adventureland tickets, as well as
tickets to Worlds of Fun and Oceans of Fun, MTA passes, etc.
STUDENT PROJECTS ($11,200): These funds are to be used for
various projects and services decided on by the members of the
Urban campus Student Action Board. Examples of such projects are
lectures and related honoraria and expenses; ice cream socials,
picnics, feeds (taco, pizza, etc.) and related expenses; events
sponsored for children of Urban students, (special events and
ethnic celebrations), dances, banquets, and related expenses; bus
trips and other activities. Diversity Awareness funds include,
but are not limited to, African-American, Hispanic, AsianAmerican, Special Needs, and other population groups at Urban
Campus. Funds are available on a first come, first serve basis,
with a maximum of $1,000 allowed per population group.
STUDENT PUBLICATIONS ($1,000): Funds in this account are to be
used to pay for the College and/or campus student newspaper, and
donation to the college's literary magazine -- Expressions. and
Urban Voices, published by Student Support Services.
OPERATING COSTS ($1,000): Funds in this account are to be used
for expenses related to the operation and functioning of the
Urban Campus Student Action Board, such as office supplies and
materials, copying costs, election costs, etc. Funds in this
account will also be used to promote positive staff and student
relations with the Urban Student Action Board, such as social
activities for students interested in running for the S.A.B. or
for conducting faculty/staff recognition/appreciation events. In
addition, funds will be used to show the Urban S.A.B.'s
sensitivity and caring by sending flowers, plants, or cards to
students experiencing tragedies like the death of a student,
serious illness, or accidents.
CONFERENCE TRAVEL/LEADERSHIP ($5,000): This account will provide
funds for Urban S.A.B. members/advisors to attend national,
regional and local conventions, conferences, workshops which
relate to the purposes, functions and responsibilities of student
government. Included in this account would be the expenses of
travel, lodging, food, registration, etc., related to attending
such conventions, conferences, and workshops.
PEER TUTORING ($5,000): Funds in this account will be used to
assist students in the Arts and Science programs for which no
tutoring monies are available through the institution.
CLUBS ($1,000): Each club approved by the Urban S.A.B. is
provided an annual grant, if requested, from student activity
fees of up to $100.00. This allotment is dependent on when the

club's request is made. No grant is awarded for the summer
semester. A formal written request must be submitted to the
Campus Life Committee of the Urban Campus Student Action Board in
order to receive consideration for the yearly grant.
The following information must be submitted: (a) anticipated club
expenditures, and (b) previous year's club expenditures, and (c)
general list of planned fund-raising activities. Failure to
provide the above information and substantiated appropriate
rationales for use of the money will be taken into consideration
by the Campus Life committee in their decision to award the
grant.
CLUB TRAVEL ($3,000): This fund is allocation for DMACC Urban
Campus Club students attending national skill contests or other
kinds of travel deemed appropriate as recommended by the
Professional Development Committee and the Urban Campus S.A.B.
Consideration will be given, in approving these funds, to the
efforts of the various clubs in fund raising projects to make the
trip(s), and the club's budget. This fund is designated to be
used for leadership workshop(s) to help Urban students learn to
conduct meetings and the basics of parliamentary procedure, and
generally to develop leadership skills to be effective members of
the community. A cap of $750 per club will be allowed.
AWARDS BANQUET ($3, 000): Funds in this account are to be used for
expenses related to this annual activity designed to recognize
students and staff. Expenses such a food, contest prizes, rental
of facility, plaques, entertainment, and related costs will come
from this account.

I have reviewed the proposed budget for fiscal year 1996-97 for Des Moines
Area Community College, Urban Campus Student Action Board (SAB).
My approval of said budget is indicated by my signature below.

1mice/E. Woods, Associate Dean
DMACC Urban Campus

y -< P -fg
Date

I have reviewed the proposed budget for fiscal year 1996-97 for Des Moines
Area Community College, Urban Campus Student Action Board (SAB).
My approval of said budget is indicated by my signature below.

/y ? (r
Mary L. Chapman, Executive Dean
DMACC Urban Campus
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DES MOINES AREA COMMUNITY COLLEGE
BALANCE SHEET
MAY 31, 1996

BALSHEET

ASSETS
Current Assets
Cash on Hand or in Banks
Investments
Accounts Receivable
Student Loans
Deposits & Prepaid Expenses
Inventories
Due to/from Other Funds
Total Current Assets

Unrestricted
General
Fund 1
86,761
4,507,040
1,689,177

Restricted
General
Fund 2

Auxiliary
Funds

23,801,885
20,222,559

48,185
174,923

277,838

6,506,086

44,302,282

Agency
Fund 4

87,797
306,675

TOTALASSETS

2,204
806,615
(7,573)

(78,608)
180,328

Plant
Fund 7

Loan
Fund 6
263
197,127
4,202
884,696

400

1,258,533
43,957
1,123,677

695,373

1,089,845

Fixed Assets
Land, Buildings & Improvements
Equipment, Leased Prop, Books & Film
Total Fixed Assets

Scholarship
Fund 5

801,646

101,720

1,086,288

36,089
153,477
0

0

0

189,566

0

0

6,506,086

44,302,282

1,089,845

991,212

101,720

1,086,288

2,411,994

18,367,765
25,123,425

123,266

30,524

Total
89,228
30,580,389
22,439,325
884,696
1,450,100
870,296
0

2,426,167

56,314,034

51,469,854
18,381,783

51,505,943
18,535,260

69,851,637

70,041,203

72,277,804 126,355,237

LIABILITIES AND FUND BALANCES
Current Liabilities
Long Term Liabilities
Deposits Held in Custody for Others
Total Liabilities
Fund Balance
Unrestricted
Restricted - spec purposes
Net Investment in Plant
Total Fund Balance
TOTAL LIABILITIES & FUND BALANCE

7,973

22,134
6,935,855

20,955,683
32,059,280
968,661

960,688

2,419,967

43,491,190

123,266

3,911,196
174,923

811,092

966,579

4,086,119

811,092

966,579

6,506,086

44,302,282

1,089,845

0

0

6,957,989

53,983,624

101,720

1,086,288

35,303
65,284,512

3,911,196
3,175,905
65,284,512

0

101,720

1,086,288

65,319,815

72,371,613

991,212

101,720

1,086,288

72,277,804 126,355,237

991,212

_

fd ba lch a

W
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S T A T E M E N T O F R E V E N U E , E X P E N D I T U R E S & C H A N G E S IN F U N D B A L A N C E S
M A Y 31 , 1 9 9 6

Un re s tric te d

Restr icted

General

General

A u x ili a ry

Agency

Sch o la rsh ip

Loan

P lant

Fund 1

Fund 2

Fund 3

Fund 4

Fund 5

Fund 6

Fund 7

Total

R E V E N U E S & O T H E R A D D ITIO N S :
12,9 4 8 ,0 4 1

78 9 ,9 9 0

3 , 6 2 2 ,7 9 9

918 ,9 04

16,165,329

1 , 3 8 9 ,2 9 8

Fe d e r a l S u p p o r t

62 5 ,9 51

1 , 2 3 3 ,4 9 9

S a le s & S e r v ic e s

1 4 9 ,0 1 8

T u i ti o n a n d F ee s
Lo cal S u p p o r t ( P r o p e r t y T a x e s )
S ta te S u p p o r t

13,96 5,7 5 6

1 85 ,8 83
3 ,3 8 6 ,7 0 5
93,020

5 ,6 1 5 ,4 1 1

80,325

7 ,9 2 8 ,4 0 8
1 7,6 3 8 ,0 0 0

83,373

5 ,2 9 6 ,1 8 4

3 ,3 4 3 ,7 1 4
5 4,6 2 5

5 ,8 9 9 ,3 7 9
4 ,0 1 7 ,0 0 2

4 , 0 1 7 ,0 0 2

Training Revenue
451 ,3 06

4 77 ,8 46

22 9 ,4 2 6

361 ,5 2 0

115

1 2,3 0 7

96 , 6 6 1

1 , 6 2 9 ,1 8 1

33,9 6 2 ,4 4 4

8 , 8 2 6 ,5 3 9

5 ,8 8 6 ,6 7 9

720 ,7 4 8

3,42 7 ,2 0 2

12,30 7

3 , 5 3 7 ,9 9 1

5 6 ,3 7 3 ,9 1 0

O ther In co m e
T o t a l R e v e n u e & O t h e r A d d it io n s

41,84 2

E X P E N D ITU R E S & O T H E R D E D U C TIO N S :
E d u c a t io n a l & G e n e ra l
18,501,447

5 , 3 8 5 ,4 2 3

2 3 ,88 6,870

A c a d e m ic S upport

4,35 3 ,9 5 7

4 ,3 8 9 ,2 1 4

S t u d e n t S e r v ic e s

2,91 8 ,4 6 7

35,257
642 ,4 4 6

Institutional S u p p o r t

4,75 6 ,1 2 4

6 ,4 0 8 ,5 2 5

O p e r a t i o n & M a i n t e n a n c e of P lant

2,09 0 ,4 2 6

1, 65 2,4 01
788 ,8 3 0

Instr uction

3 ,5 6 0 ,9 1 3
2 ,8 7 9 ,2 5 6
5 ,9 5 9 ,2 9 0

5 ,9 5 9 ,2 9 0

A ux ilia ry E n te rp r is e E x p e n d i t u r e

3 ,5 4 1 ,3 9 9

S chola rship E x p e n s e

3 ,5 4 1 ,3 9 9
1 1 ,0 1 9

Loan Fund Expense

32,620,421

8,50 4 ,3 5 7

5 ,9 5 9 ,2 9 0

5 6 5 ,4 7 2

3 .3 1 8 .7 0 7
5 6 5 ,4 7 2

56 5 ,4 7 2

A g e n cy Fund Expense
T o t a l E x p e n d it u r e s & O t h e r D e d u c t i o n s

1 1,0 1 9
3 ,3 1 8 ,7 0 7

Plant F u n d E x p e n s e

3 ,5 4 1 ,3 9 9

5 4 ,52 0,665

11,019

3 ,3 1 8 ,7 0 7

9 ,750

8 4 9 ,4 8 4

0

11,038

1 , 0 6 8 ,7 6 8

1 ,8 5 3 ,2 4 5

TR A N S F E R A M O U N G FU N DS: A D D ITIO N S & D E D U C T IO N S
M andatory

0

65 , 3 2 1

(6 5 , 3 2 1 )
(441,373)

(316,162)

(14 4,600)

25,86 9

17,032

8 35 ,3 29

6,020

(21 7,211)

1 81 ,1 45

(3 1 ,8 4 4 )

FU N D B ALA N CE A T B EG IN N IN G O F YEAR

3,25 0 ,7 9 0

8 05 ,0 72

1 , 1 8 3 ,7 9 0

7 7 9 ,5 4 3

1 3 3 ,5 6 4

1 ,0 7 5 ,2 5 0

6 4 ,2 5 1,047

7 1 ,4 7 9 ,0 5 6

F U N D B A L A N C E A T E N D O F P ER IO D

4 ,086 ,1 19

8 1 1 ,0 9 2

9 6 6 ,5 7 9

9 6 0 ,6 8 8

1 0 1 ,7 2 0

1 ,0 8 6 ,2 8 8

65 ,31 9,815

7 3,332,301

N o n - M andatory
N E T IN C R E A S E (D E C R E A S E ) F O R T H E P ER IO D

SCHBBALS

INSTITUTION
Community State Bk
Community State Bk

DES MOINES AREA COMMUNITY COLLEGE
INVESTMENTS
MAY 31, 1996

INVESTMENT
TYPE
Money Market
No Interest Acct

INTEREST
RATE
5.00%
0.00%

Total Community State Bank

UNRE
STRICTED
CURRENT
FUND 1

RE
STRICTED
CURRENT
FUND 2

SCHEDULE B

AUXILIARY
FUND 3

SCHOLAR
SHIP
FUND 5

AGENCY
FUND 4

PLANT
FUND 7

LOAN
FUND 6

TOTAL

734,084

(155,146)
556

87,797

735,115

(78,608)

197,127

1,258,533

2,778,902
556

734,084

(154,590)

87,797

735,115

(78,608)

197,127

1,258,533

2,779,458

Money Market

VAR

1,921,740

1,921,740

Norwest Bank (ISJIT) Trust Account

VAR

17,029,235

17,029,235

4.60%
5.15/4.75%

3,005,500

Firstar Bank

First National Bank
First National Bank

Money Market
CD’s due 4/4/97

3,005,500
71,500

71,500
0

Mercantile Bank

Money Market

4.89%

1,591,494

West Bank
West Bank

Money Market
CD due 11/20/96

4.70%
5.49%

2,181,462

3,005,500

0

71,500

0

0

0

3,077,000
1,591,494
2,181,462
2,000,000

2,000,000
2,181,462

2,000,000

0

0

0

0

0

4,181,462

4,507,040

23,801,885

87,797

806,615

(78,608)

197,1 27

1,258,533

30,580,389

4
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SCHFBALS

DES MOINES AREA COMMUNITY COLLEGE
DETAIL OF LIABILITIES
MAY 31, 1996

Unrestricted
General
Fund 1
PAYABLES:
Trade Payables
Long Term Payables (Bonds)
Unamortized Discount On Bonds
Leaseholds Payable
ACCRUED LIABILITIES:
Payroll
Accrued Vacation
Other Accruals
OTHER LIABILITIES:
Funds Held In Trust
Deferred Income
TOTAL LIABILITIES

Restricted
General
Fund 2

Auxiliary
Fund 3

Agency
Fund 4

131,979

409,235
25,374,394
(250,969)

(9,694)

1,389,780
453,897
(113,377)

51,842
46,015
120,580

10,591
57,369

7,973
549,715

17,740,093

65,000

3,875

2,419,967

43,491,190

123,266

30,524

SCHEDULE F

Scholarship
Fund 5

Loan
Fund 6

Plant
Fund 7

14,347

17,034
6,190,000
(41,857)
787,712

3,839
8,463

5,100

0

0

6,957,989

4

BUDREP

FUND NAME

DES MOINES AREA COMMUNITY COLLEGE
BUDGET REPORT
SUMMARY BY FUND (ALL FUNDS)
MAY 31, 1996

FUND
NO.

AMOUNT
EXPENDED/
AMOUNT
RECEIVED ENCUMBERED

WORKING
BUDGET
BALANCE

BOARD
APPROVED
BUDGET

WORKING
BUDGET

$37,357,513
16,571,626
6,865,768
842,567
5,445,333
81,207
4,324,552

$37,390,904
19,410,616
7,388,840
842,567
4,445,333
81,207
4,319,655

$34,292,019
$9,253,372
$5,908,737
$746,617
$3,592,523
$22,057
$4,387,475

$71,488,566

$73,879,122

$58,202,800

$0

$15,676,322

$37,145,084
16,566,205
6,613,577
818,467
5,445,333
27,100
4,015,295

$37,334,817
19,349,350
7,140,223
818,467
4,445,333
27,100
4,170,988

$33,456,690
$9,253,372
$6,125,948
$565,472
$3,624,367
$11,019
$3,878,707

$2,360,505

$1,517,622
10,095,978
1,014,275
252,995
820,966
16,081
292,281

$70,631,061

$73,286,278

$56,915,575

$2,360,505

$14,010,198

REVENUE:
GEN FUND CURRENT
RESTRICTED CURRENT
AUXILIARY
AGENCY
SCHOLARSHIP
LOAN
PLANT (NOTE 1)

1
2
3
4
5
6
7

3,098,885
10,157,244
1,480,103
95,950
'852,810
59,150
(67,820)

EXPENDITURES:
GEN FUND CURRENT
RESTRICTED CURRENT
AUXILIARY
AGENCY
SCHOLARSHIP
LOAN
PLANT (NOTE 1)

1
2
3
4
5
6
7

NOTE 1: THE PLANT FUND IS PRESENTED ON A CASH BASIS CONSISTENT
WITH THE PUBLISHED BUDGET.

DMACC BUDGET STATUS
MAY 31,1996 FUNDS 1 & 2
.

55 000.000

.

50 000.000

.

45 000.000

.

40 000.000

.

35 000.000

.

30 000.000

□ Budget Revenue

.

2 5 000.000

□Actual Revenue

.

20 000.000

B Budget Expense

lActual Expense

□Yearto Date Budget

Fund 1

Fu n d 2

Combined

6

DMACC BUDGET STATUS MAY 31,1996
FUND 3, 4, 5, 6, 7

■ Budget
Revenue
ID Actual
Revenue
■ Budget
Expense
H Actual
Ex pe ns e

Fund 3

Fund 4

Fund S

Fund 6

Fund 7

Awdlary

Agency

Scholarship

Loan

Plant

DMACC REVENUE AND EXPENDITURES
YEAR TO DATE MAY 31,1996
35.000.000
34.000.000
33.000.000
32.000.000
31.000.000
30.000.000
29.000.000
28.000.000
27.000.000
26.000.000
25.000.000
24.000.000
23.000.000
2 2 .000.000
2 1 ,000,000
2 0 ,000,000
19.000.000
18.000.000
17.000.000
16.000.000
15.000.000
14.000.000
13.000.000
12 000.000
11 000,000
10 000,000
9.000.000
8 0 00.000
7.000.000

.
,
,

.

ICurrent Year Revenue

6.000.000
5.000.000
4.000.000
3.000.000

HSame Month Prior
Year Revenue

2.000.000
1,000,000
o

® Current Year Expense
F u n d 1 C u rre n t

F u n d 2 R estricted

General F u n d

G eneral F u n d

F u n d 7 P la n t F u n d

□ Same Month Prior
Year Expense
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